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Introduction
This PIT manual replaces the 2007 PIT Facilitator and PIT Participant manuals. The major changes
between this manual and the 2007 manuals are:

1. Focus — we looked long and hard at the purpose of the PIT and concluded that the purpose of
this training is to empower men with the tools, skills and self awareness to continue their
personal growth work in I-Group, other MKP activities and in the rest of their lives. To this end,
we are focused heavily on skills building.

2. Format — this manual has been completely reformatted and restructured.

3. Outlines — we have included three PIT training outlines as examples of multiple ways for
presenting this material. Our intention is to empower PIT leaders with options that will allow
the PIT training process to best fit the needs of the men being trained.

4. Processes — all processes are formatted in the same way and included in alphabetic order at the
end of this manual. The outlines refer to the processes by name.

5. Single Manual — by giving everyone the same manual, we intend to empower men with the
tools they need to become PIT leaders themselves.

A Word to Veteran PIT Leaders

If you are used to the 8 or 10 unit PIT structures, this manual should be easy for you to adapt to. Some
of the processes have been tightened up and some experiential processes have been moved to the
“optional” category, but including or excluding any specific process is your call. We encourage you to
focus on skills building so that ultimately, the PIT participants can sit in I-Group effectively with or
without you.

While there is a separate PIT Participant manual under final preparation, you may choose to share all
or part of this manual with the participants. It is the recommendation of the I-Group Council, however,
that PIT participants be provided with the separate PIT Participants Manual.

A Word to New PIT Leaders

If this is your first time leading a PIT, we recommend that you pick a meeting outline that fits the time,
experience and geographic needs of the PIT participants and stick pretty close to that outline. You may
want to add optional processes if you have the time, but we recommend you include all of the “core”
processes.

Each process is designed to be led from the materials included in this manual. We strongly recommend
that you “follow the script” in the manual as you learn this material.
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From the MKP International Chair

Dear Brother:

In recent years, the leadership of the ManKind Project have come to realize that while the New
Warrior Training Adventure is a powerful and transformational experience for most men, giving them a
new look at their lives and a vision for a new world — a world that they can create —the NWTA is only
the beginning of their journey. The real test, the real work begins when an initiated man returns to his
“village”, to his world and brings to all those in his world his mission and the new man he has
discovered.

From the very beginning of New Warriors, the Founders and those who followed taking this work into
the world realized the importance of helping men make that return to their world positive and
effective. They also knew the power of men sitting in circles with other men who supported and
challenged them, held them accountable, and gave them a place to speak their truth to another man
without fear of judgments. With this profound understanding of the need and the value of supporting
newly initiated men on their journey in the world, MKPI recognizes the essential value of Integration
Groups. This critical value was underscored by the study done by the Stanford Group several years ago
and expanded in 2009. That study pointed to I-Groups as the primary value and force that MKPI
brought to the world, particularly the world of men, for it is through I-Groups that our work as New
Warriors -- changing the world — is most often realized.

Recognizing this, | am aware of how important the work that you volunteer PIT leaders do in
supporting, teaching, and modeling the way of the New Warrior and the strength and joy those men
can come to know in their I-Groups. | honor the passion and commitment you bring to the new
brothers and offer whatever support MKPI can provide so that your job can have the greatest possible
impact not just on the men, but in their worlds of family, friends, communities, and across the globe.

This PIT Facilitators Manual is the result of many committed men giving countless hours to refining the
PIT process, to giving you direction, choice, and support as you lead and teach new brothers how to be
with one another in circle, how to move their lives forward with grace and commitment, and how to be
fully alive.

| honor and bless your giveaway,
Ken Fearnley

“Hawk With Gold”
Chairman, The ManKind Project International, 2011
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From the I-Group Council Chair
Dear PIT Leaders and Facilitators of the Integration Process of MKP,

Welcome and blessings to you! And deep gratitude goes to all who gave of their time and wisdom to
create this Facilitators Manual for the Primary Integration Training.

The PIT is an experience that many of us in the ManKind Project have come to realize as the heart and
soul of our global community. In 2009 and 2010, our Brothers from Stanford University, in their ACT |
and ACT Il research and presentations, identified I-Groups as the most important part of what MKP
offers to men.

This revised and expanded Facilitator’s Manual collects the wisdom of many men over many years and
in many communities into a single guide. It is my hope that this manual raises the bar for the
facilitators and their teams, and thereby enhances the experience of our New Brothers as they bring
their new self-awareness to their lives and to their own communities.

Each of you is invited to use as much of this manual as possible, for each process ... each teaching ...
has particular intention and value: value that most men — not all men — will integrate into their lives.
And thus, that they will live lives of mission and change their worlds for the better.

As a facilitator, you bring your own wisdom and skills to this process, so you will adapt the protocols to
your own way of sharing and teaching. However, | urge you to study the processes. Understand the
sequence of the total program. Get it into your bones. And then share that with the PIT participants
from your heart and from your mind. In my judgment, you, as the PIT Facilitator, have an obligation to
“walk the talk”, to be authentic and open and even vulnerable, during the PIT cycle. In that way you
embody what you teach and earn the trust and respect of the circle of men.

My Brothers, on behalf of the I-Group Council, and from my heart, | thank you for giving of yourselves
through this work in this way. This work is both difficult and easy, sometimes painful and most often
joyful. Enjoy the ride.

Steve

Stephen-Michael Kier

“White Raven, Watched Over By Wolf Spirit”
Chairman

The ManKind Project International I-Group Council
2009-2011

igroupchair@mkp.org (goes with the office)
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Introduction to PIT Facilitators
By Bob (Hallucinating Cave Bear) Jones, MKP I-Group Curriculum Chair

| went through the NWTA in 2001 and found my home again. Then | started sitting in circle with my
brothers and | found myself. For me, the I-Group is where my transformation happened, so you can call
me a true believer in this work we do. | now lead at least two Primary Integration Trainings every year.
At the I-Group Council in Chicago in May, 2008, | stepped way out of my comfort zone and agreed to
take responsibility for the 2009 version of the PIT manual. This was a huge stretch for me, but | am
deeply thankful that | took it.

Making that choice has brought men like Steve Kier, Keith Jarvis and Orion Linekin deeply into my life
and pushed me to progressively deeper levels of clarity about this work.

As we started the process of revising the PIT manuals, we asked some questions:
e What is the purpose of the PIT?
e Why do we do this training?
e What do we want men to have when they leave this training?
e How can we increase learning retention?

What is the purpose of this training?

The Stanford ACT MKP Mission Presentation (see newwarriorcircle.mkp.org downloads) summarized
the purpose of MKPI as, “The purpose of MKP is to create a safer world by growing “better” men. We
do this by training men and supporting them in circles.”

This group went on to describe why I-Groups are critical:
e The NWTA initiation weekend makes a great start at “cracking” a man open; but,
e The benefits of the Weekend process have little lasting effect; unless,
e The experience gained is reinforced over time until new behavior is assimilated, integrated and
“owned.”
This input as well as our team discussions led us to a clear statement of the purpose of the Primary
Integration Training:

The purpose of the PIT is to empower men with the tools, skills and self-awareness to continue their
personal growth in I-Groups, other MKP activities and the rest of their lives.

How Can We Increase Learning Retention?

The 2007 PIT materials cover a huge amount of learning, but did not allow enough time for men to
practice the skills they will need every week in I-Groups. We explored two strategies to address this:
e Remove material from the Traditional 10 Unit outline so that there is more time for men to
practice and grow their facilitation skills. And/or ...
e Stretch out the training to 14, 16 or even 20 weeks.
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Some communities have been able to offer extended learning opportunities, but this requires that the
men participating be able to set aside up to five months of their life for this process. This model leads
to the most learning retention; however, in communities where the men are spread out over larger
geographic spaces, this model is simply not practical. If we want men to grow and retain the skills and
learning, we have to hit them with less and allow more time to practice. That realization is at the heart
of much of the restructuring that you will see in this manual.

Structure of This Manual

The 2010 PIT Manual is designed and structured to help you as a PIT leader empower new brothers
with the tools, skills and self-awareness to continue their personal growth in I-Groups and other MKP
activities. As a PIT leader, you take new brothers who have recently graduated from the NWTA and
teach them to walk on their own.

This manual consists of:
e Introductory and background materials
e PIT Outlines That Work
e Processes and Exercises

Introductory and background materials
This material provides an introduction to new PIT Leadership and a transition from the 2007 PIT
manual for experienced PIT leaders. The materials include:

e Introductory Letters

e Structure of an I-Group

e Structure of a PIT

e CoreTools

PIT Outlines That Work
We have gathered experience from around the Project and distilled that into four PIT outlines leaders
have used successfully. These outlines are suggestions. Experienced PIT leaders are free to adapt them
as they see fit.

e Ten Week Outline

e Weekend Intensive Outline

e Time-Blended Outline (ten units taught in six weeks with two all-day sessions)

Processes and Exercises

We have removed all exercise and process descriptions from the outlines and placed them into
individual files that all follow a common format. These process descriptions are included in alphabetic
order at the end of this manual.

For experienced PIT leaders, you will find that some of the traditionally included experiential processes
are not included in the list of core processes. Although these processes are powerful, we concluded
that they do not directly contribute to building the core skills needed to sit in I-Group. Hopefully, this
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means we will create more time for helping men master the basic skills needed to sit in an I-Group. PIT
leaders are free to bring these processes back into a PIT they lead if there is time and they deem it
important for the specific group of men they are leading.

Ultimately, it is up to the PIT leader to make the decision about what optional processes to include,
based on the needs of the new brothers.

Yours in Service,
Bob (Hallucinating Cave Bear) Jones igroupcurriculum@mkp.org (goes with the office)
Curriculum Chair 2009-2010, MKP | Group Council ~ bob@rhj4.com (stays with Bob)
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Structure of an I-Group

Our purpose is to empower new brothers to create or join I-Groups that will last. Some I-Groups that
have been meeting for many years still follow the structure described below; however, this structure is
not cast in stone. It is a place to begin. I-Groups are free to evolve the structure as they see fit.

A typical I-Group meeting has these rounds:
e Business Round (optional) — taking care of business
e Opening Space — entering into group intention
e Lover Round — forming the container
e Warrior Round — tightening the container
e Magician Round — personal exploration and transformation
e King’s Round — acknowledging our wants and blessings
e Closing Space — transitioning out of collective purpose

During the Primary Integration Training, we recommend that you conduct the training using these
rounds.

Business Round

When men gather, there is often business to conduct, such as setting meeting schedules, announcing
events of interest and importance to the community, taking care of paperwork, etc. We recommend
that this be handled when men have gathered but before opening “sacred” space.

Opening Space

To effectively transition from everyday interactions and join together in support of each other’s highest
good, most I-Groups employ one or more techniques to demarcate the boundary when the real work
of the I-Group begins. In this manual, there are many examples such as Smudging and Honoring
Directions, but sometimes a simple moment of silence or the reading of a poem can accomplish the
transition effectively. There’s no ‘right’ or ‘wrong’ way to do this, and we encourage you to explore to
find what works best for you.

Lover Round

Asking men to be open, honest and vulnerable requires the creation of a safe (and even sacred) space.
The Lover Round is where we begin this process. We have learned over time that some form of ritual is
very important during this process. Smudging and Directions are two simple rituals that we teach
during the PIT because they have proven highly effective. Often, drumming, poetry, or even
intentional silence are included early in this round.

The Lover Round completes with one or more check-in rounds that ask each man to consciously own
and speak where he is: physically, emotionally and even intellectually and spiritually.

In the past, circle formation and lover round have been taught as separate processes; however, their
collective purpose is to move men from the outside world into a space of presence and safety.
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Warrior Round

During the Warrior Round, we tighten or “scrub the container” by removing any potentially toxic
energy that men are bringing into the circle. The idea is to increase the safety and effectiveness of the
circle by allowing men to be more fully present. We do this by:

e Self Accountability— each man is invited to own any places in his life where he is out of
accountability in such a way that will diminish his ability to stay present in the circle.

e Support Accountability— if a man is in uncertain as to whether another man in the circle has
kept an agreement that MAY have been made, an invitation is made to that other man to
consider this issue. Whether the other man accepts the invitation or not is entirely up to him.

e Clearings —if a man has “energy” or “a charge” about another man in the circle, that energy
may impact the trust level within the circle, and we invite them to “clear” that energy using a
facilitated clearing process.

Each of these processes is described in considerable detail in the Warrior Round section of the Core
Tools portion of this manual.

Magician Round

The Magician Round is where even deeper transformation happens. During the Primary Integration
Training, we use this round to teach various tools such as “What’s at Risk”. During a typical I-Group,
these tools become part of the tool kit available to help men facilitate each other.

King Round

The King Round is often underappreciated and rushed due to our simply running our of time near the
end of our meetings, and yet is an extremely valuable opportunity to declare our wants and share new
awareness. Men often use this time to name a personal or mission stretch and/or to bless themselves,
others in the circle, or people in their lives.

Closing Space

Similar to the opening of intentional group space, the act of consciously Closing Space at the end of
each meeting is a way that we can honor the work that’s been done and hold safe and sacred all that
transpired during the evening. It can be accomplished quite simply, with a group hug, a poem, or a
celebratory ‘hurrah!’, and each group can find ways and methods to suit their wants.

I-Groups, Open I-Groups and Open Circles
How did you learn about the New Warrior Training Adventure? Did you hear about it from a friend, or
family member, or did you learn about it by sitting in an existing I-Group, or an open house? We are
learning that men who have an opportunity to sit in circle with an existing I1-Group find this experience
to be powerful, enriching, and often, this experience leads to a decision to enroll in the NWTA. For a
man who has not taken the NWTA to sit in an I-Group, the group must be “open”, but what exactly
does “open” mean?
There are four types of groups we have identified:

e Open Circles

e Open I-Groups

e MKP Initiated men Only I-Groups

e Closed I-Groups
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What distinguishes these forms is how inclusive they are, or how willing they are to include people
with different backgrounds or experiences.

Closed I-Groups

A closed I-Group is how most I-Groups begin. After they leave a PIT, there is a strong bond that exists
between the men in the I-Group, but they are still forming. Often, these men are still learning the
lesson that “Safety is an inside job” and they feel relatively safe with each other, and may be reluctant
to trust men they have not deeply bonded with.

Closed I-Groups may or may not have a process by which they allow men to join the group, but
ultimately they are not very inclusive.

MKRP Initiated Only I-Groups

Many I-Groups are open to any man who has been through the NWTA, but closed to anybody who has
not done this training. Sometimes these groups define themselves as open only to “initiated men”;
however, there are many forms of initiation other than the NWTA. The use of MKP-Initiated men to
draw this distinction is usual.

Open I-Groups

An Open |-Group will allow men who have not attended the NWTA to sit in circle with them.
Sometimes they put limits on when they are open (e.g. the first meeting of each month is open); and
sometimes they may limit the number of visits a man may make to the circle before he attends the
NWTA. Open I-Groups can be a powerful enrollment tool, but it is important to understand and
recognize that I-Groups are for the men in the I-Group first and for visitors second. The I-Group is run
by and for its members and the men in attendance.

Open Circles

An open circle is the most inclusive form of circle. It may include men who come from various
backgrounds. Some may not have attended the NWTA and may never make the choice to “do the
weekend”; however, they are full-fledged members of the circle. Open Circles must be facilitated by
someone with strong facilitation skills.

Many believe that open circles are the future of MKP. As we evolve from a training organization
centered entirely around the NWTA into an organization that focuses on men sitting in circles making
better men, open circles will become increasingly important.

Opening Up the Circle or Open I Group

What should be different when conducting an Open I-Group or Circle? What many Groups have
learned is that it is important to have a brief discussion of group agreements such as:.

e What is said in the circle stays in the circle (confidentiality)

e We don’t give advice

e Any man may pass

e Nobody needs to ask permission to speak

e Often there will be some explanation of smudging, directions, etc.
The group may choose to include other agreements and explanations as they see fit.

One piece we recommend not be included is any attempt to convince a man that he should attend the
NWTA. If he likes what he sees in the I-Group, he will make that choice for himself.
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Structure of the PIT

The 2007 PIT Manual introduced a ten unit structure for teaching men to sit in circle. This structure has
often been presented over a period of ten weeks, and this has led to many complaints from PIT
Leaders that there was too much material in the ten unit structure to present effectively within ten
weeks. In responding to this input, we have retained the essence of the unit structure, while adapting
and packing this structure into several different outlines designed to deal with the constraints that PIT
Leaders often confront. These outlines are presented in the PIT Outlines That Work section of this
document. If you want to simply cut to the chase, you can skip reading the rest of this section;
however, if you want to explore and learn about the underlying structure of this material, we will
address that in this section.

In the 2009 manuals, we have tightened up this structure and added an additional unit. The unit
structure breaks the PIT learning into the following steps or units with the corresponding intentions:

1. Creating the Container — teaches men how to create and hold sacred ritual space and how to
form a strong and safe container that welcomes each man and encourages him to be fully
present and speak his truth.

2. Warrior Communication — teaches men how to listen to and understand the truth of others.

3. Accountability — provides additional tools to create a container in which each man feels safe,
creating the basis for powerful and intimate masculine relationships by keeping emotional and
spiritual energies “out in front” and in so doing remaining conscious, clean, clear and grounded.

4. Projections — teaches men to communicate their truth in clear, direct, concise language, to
coach and support others in doing the same, to recognize ways in which they project judgments
onto the world around them and to increase the depth of the container by increasing honesty
with self and each other.

5. Self Awareness — teaches men to recognize ways in which they project judgments onto the
world around them and how to increase the depth of the container by increasing honesty with
self and each other.

6. Empowerment — imparts to men the knowledge, skills and confidence to create a safe, self-
sustaining, effective and powerful I-Group.

7. Facilitation — helps men grow the skills they will need to support each other in I-Groups.

8. Miission Clarity — empowers each man to be committed to living his mission in a way that
translates into daily action.

9. Practice — gives men a chance to work on their skills.

10. The King — empowers men to determine the outcome of their PIT, encourages them to create
their own I-Group from this process, and reminds them to ask for help if needed.
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Core Tools

One of the most significant differences between the 2007 and 2009 versions of this manual is the
removal of a number of processes from the 2007 outline. The purpose for this change was very simple:
we have heard two specific pieces of feedback repeatedly from current PIT Leaders:

e Men want to learn to facilitate each other and actually “do work” during the PIT process.

e There is too much material to cover in the 2007 manual, and attempting to cover it often
results in little time for men to actually learn to be in an I-Group together and facilitate each
other.

The impact is that many men leave the PIT process without sufficient skills to assure the survival of the
I-Group. In response to this feedback, we have created a list of processes that we believe are essential
to a successful PIT. The list below identifies all processes that were included in the 2007 manual as well
as many that have been contributed by other PIT leaders. All of these processes are described in the
PIT and I-Group Tools and Processes Handbook that accompanies this manual.

IMPORTANT NOTE: The outline below represents a sequence of learning that must be mapped into a
PIT outline. We are explicitly unhooking the learning outline below from the PIT outline.
Unit Core Processes | Optional Processes

1 Creating the Container
Smudging Animal Spirit Team Names
Honoring The Directions NWTA Visualization
Check-In

Ground Rules

I-Group Overview

PIT Principles

PIT Participant Rights
MKP Ethics Policy

PIT Group Agreements
Check out

2 Warrior Communication
Warrior Communication
Listening to Understand

Introduction to Feelings
Checklist for Hidden Anger
Perpetrations

Anger Exercise

3 Accountability
Accountability (self & support) P.L.E.S. Check in
My Story Sensei Question

Silent minute

Drumming

High-Low Round

Withhold Round

Accountability Facilitation Practice

Projections (part 1)The Shield
Checklist for Signs of Defensiveness
Mission Stretch

4 Projections
The Shield Accountability Facilitation Practice
Trust Most / Trust Least Drama Triangle
Clearings Boundaries vs. Clearings

Projections (part 2)
Mission Stretch

Multi-Cultural Awareness
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Unit Core Processes Optional Processes
Work Statements Trust Most/Trust Least
What'’s At Risk Accountability Facilitation Practice
Bucketing Clearing Facilitation Practice
Pattern Interrupt
Fear
|6 |Empowerment ]
Dialogue Chairs Bucketing Deeper
Look Who's Talking Multi-cultural Awareness
King’s Court Sexual Shadow
Archetypes
Shame
Crest

| Work Round Facilitation Practice Clearing Facilitation Practice

Mission Exercise Mission Kick-Start
Mission Clarity Facilitation Practice

| Participants run meeting as an I-Group -

What'’s Next for this group? Mentoring
Feedback: Gold/Shadow Invitation and Enrollment
PIT Evaluations
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PIT Outlines That Work

While there is a basic PIT sequence that has proven successful, geography and calendars may not fit
the consecutive model. As a PIT Leader you need to recognize that one size does not fit all. Some
groups of men are naturally more cohesive than others and may be more (or less) responsive to some
of the tools and teachings we have to offer. In general, spreading learning over time will result in
better integration and retention of that learning; however, this is not always practical. Given these
realities, we offer four structural outlines that package the PIT learning in alternative formats:

e Ten Week Outline

e Weekend Intensive Outline

e Time Blended Outline

Answering a few simple questions can help determine which outline to use:

e Are the men geographically close enough to allow the training process to be spread over 10 or
more weeks? If so, the Traditional 10 Week outline or an extended version of this outline will
be appropriate. If not, a weekend intensive or blended outline model will be more appropriate.

e Will the new brothers be joining existing I-Groups or forming their own at the end of the
training? If they are able to join existing I-Groups, they are more likely to learn facilitation skills
within the I-Group, and it may be appropriate to include more of the processes (like Fear) that
they are not likely to encounter in an existing I-Group.

e How advanced are the men in this PIT? Many PIT leaders have reported seeing groups of new
brothers that are already doing consciousness awakening work and are very hungry for what
we have to teach them. These groups of men will often want to “cut to the chase” and focus on
development of facilitation skills so that they can process each other and “do work”.

Which outline you use is up to you as the PIT Leader. Feel free to adapt and blend these teachings to
best meet the needs of the new brothers you are leading.

Time Estimates

These outlines contain estimates of time required for processes. In larger circles, you will need more
time. Take a look at each process and make your own estimates. If the process is a per-man process
like My Story, then each man will take some amount of time (e.g. 5 minutes). If you have ten men in
the circle and allow five minutes for lead-in and lead out, this will come to roughly one hour.

Outline versus Energy

Experienced PIT leaders know that the outline goes out the window when men are cooking on
something. If the energy in the group is focused on something such as Accountability or Clearings, then
you must make a call about whether to follow the energy or the outline. This is a leader call. Please
make the call consciously.
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Ten Week Ten Unit Outline

Overview of the Ten Week Ten Unit Outline

One of the major focuses of the PIT Manual team has been the tightening of the 2007 10 Unit/Week
outline. In this outline, we have removed many processes and exercises to make more time for
facilitation. The PIT Leader is free to add processes back in as he sees fit, but we have identified what
we believe are the core, most important processes that should be taught in every PIT.

Strengths and Weaknesses of this Outline

Strengths Weaknesses

Focuses on teaching facilitation skills Includes fewer “transformative processes”
Derived from 2007 PIT Facilitator’s Manual, so lots Requires 10 weeks to complete

of men will be familiar with it

Weekly Outlines for Ten Week Outline Layout
Many PIT leaders have produced weekly outlines that summarize each meeting in 1-2 pages. The
outlines that follow are an example of this work. These outlines are available from the MKP downloads
site. These outlines assume that the meeting starts at 6:30 PM and ends at 9:30 PM.
The terms used in the “Who” column are:
e LDR - Leader or co-leader (senior staff)
LIT — PIT Leader in Training (junior staff)
Staff — entire PIT staff
NB — New Brother
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Ten Week Outline Layout
Week | Core Processes Comments Optional Processes

Before Pre-Training Packet
Creating The Container

Business Round NWTA Visualization
Smudging Animal Spirit Team Names
Honoring the Directions

Check-In

1 Ground Rules

I-Group Overview

PIT Principles

PIT Participant Rights

MKP Ethics Policy & MHRT Statement

Check-Out
Warrior Communication
Warrior Communication Accountability Facilitation Practice
Listening to Understand Clearing Facilitation Practice
) Introduction to Feelings
Checklist for Hidden Anger
Perpetrations
Anger Exercise
Mission Stretch
Accountability
Accountability (Self) Sensei Question
Accountability (Support) Silent Minute
3 My Story P.L.E.S Check-In
Projections (Part 1) Hi-Lo Round
Shield Withhold Round
Mission Stretch
Boundaries & Projections
Trust Most / Trust Least Accountability Facilitation Practice
4 Clearings Drama Triangle
Projections (Part 2) Boundaries vs. Clearings
Mission Stretch
Empowerment
Work Statements Facilitation Practice
What's At Risk Mission Stretch
Bucketing Accountability Facilitation Practice
Clearing Facilitation Practice
Fear
5 Pattern Interrupt

Mission Stretch
Multi-Cultural Awareness
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Ten Week Outline Layout

Week

Core Processes

| Comments

Optional Processes

Empowerment Continued

Look Who's Talking
Dialogue Chairs
King’s Court

Facilitation Practice
Bucketing Deeper
Multi-Cultural Awareness

6 Sexual Shadow
Shame
Crest
Mission Stretch
Facilitation
Work Round Practice Develop facilitation skills Bucketing Deeper
Multi-Cultural Awareness
7 Sexual Shadow
Shame
Crest
Mission Stretch
Mission Clarity
8 Mission / Shadow Mission Facilitation Practice
Mission Exercise
I-Group Practice
9 Invite participants to conduct an Mentoring as needed
entire I-Group meeting
The King
10 What'’s Next for this Group? De-role PIT leaders and staff

Feedback: Gold/Shadow
PIT Evaluation

Pot luck meal

The ManKind Project International
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10 Week Outline for Week #1

Time Who Description
Meeting Materials needed: watch, candle, and smudge, lighter, pens, large paper pad, schedule, pre-
Prep training packet, and participant manuals for each man.
6:00-6:15 | Staff Leadership gathers and prepares for the evening.
Assign responsibilities for each section and get clarity on how the dance will happen.
Staff: fill out registration form and sign releases.
6:15-6:30 | NB Men arrive but stay outside the meeting room.

Business Round:

6:30-6:45 | All New brothers are welcomed into the PIT
All Logistics and Business: Gather signed releases, Men fill out registration form, Collect money,
Hand out PIT Participant Manuals and Cover Pages, Have men review manuals
6:45 NB New brothers asked to step outside.

Opening Sacred Space:

6:45-7:00 | Leader | Staff demonstrates Smudging
Context: ritual release and purification of outside energies, welcoming your brothers to the circle
of men.

7:00-7:10 | Leader | New Brothers honor the directions by reading from their manuals

Context: to remind us about and connect us to the ancient masculine archetypes. As you have
more experience in I-Groups you will see that there are all sorts of ways to call in the directions.
For this circle we will use these directions. Every man will receive a copy.

Lover Round:

7:10-7:30

Leader

Lover- Round Check In
Context: Why we check in: to get grounded in our feelings and truth and to get present in the
circle.
Remind the men about mad, sad, glad, fear, shame and guilt.
Check-In:
Name, animal name, where and when you did the training
Mission statement (clarify without processing)
What are the emotions most present in your body and where are they?
“Im In”; men respond with “Aho”

Warrior Round:

7:30-8:00 | LDR Ground Rules
8:30-8:45 | LDR I-Group Overview
8:45-9:20 | LDR PIT Principles
PIT Participant Rights
PIT Group Agreements
MKP Ethics Policy
MKP Declaration on Mental Health
King Round:
9:20-9:30 | LDR Kings Round

Context: Honoring, Blessing and Gratitude.

Pass the torch: who will call in each of the directions next week — 7 men.

Round of honoring, blessing and gratitude for whatever the night brought.

Check — Out: Name, animal name, feelings you’re leaving with, “I’'m out!”

Closing Sacred Space:

9:30

All

Circle closed

9:35-9:45

Staff

Debrief

The ManKind Project International
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10 Week Outline for Week #2

Time Who

Description

6:15 Staff

Logistics and business:

Pre-Training Packets signed by all Staff?
Pre-Training Packets signed by all Participants?
Review and update address list and payment status

Opening Sacred Space:

6:30 Staff
NB

Begin Circle Formation

Smudge - Staff man to start and model.

Sensei Question*Optional+: “How deeply can you listen?”

Honor the Directions - do this in different way each week. Hand out matrix.

Lover Round:

6:45 Staff

Check In (include mission statement)

7:00 Staff

[OPTIONAL — IF ON TIME]
Withhold Round

Warrior Round:

7:15 | Leader | Warrior Communication
Magician Round:

8:15 | Leader | Listening to Understand
King’s Round:

9:15 | Leader | Mission Stretch

Closing Sacred Space:

9:25

NB

Ask men: “How are you different now from 3 hours ago?”

Pass the torch: who will call in each of the directions next week — 7 men.
Round: honoring, blessing and gratitude for whatever the night brought.
Check out: Name, animal name, feelings you’re leaving with, “I’'m out.”
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10 Week Outline for Week #3

Time Who Description
6:15 NB Men arrive and assemble
Opening Sacred Space:
6:30 All Meeting starts
NB Smudge
NB Sensei Question *Optional+: “What might your life be like if you lived in complete integrity?”

Honor the Directions - LIT to facilitate

Lover Round:

6:45 NB Lover Round: Check In
7:00 Leader | Withhold Round (Optional — leader call)
Warrior Round:
7:15 Leader | Accountability (self & support)
Magician Round:
7:45 Leader | Exercise: My Story
8:30 Leader | Projections —Part1
Leader | Shield
King Round:
9:15 | Leader | Mission Stretch
Closing Sacred Space:
9:25 | LT | Check out: Name, animal name, feelings you’re leaving with, “I’'m out.”
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10 Week Outline for Week #4

Time Who Over
6:00 Staff Leadership gathers and prepares for the evening. Assignments are confirmed and supported
6:15 NB Men arrive and assemble.
Opening Sacred Space:
6:30 NB Meeting Starts
Smudge
Honor the Directions
Poem
Lover Round:
6:45 NB Check In
Warrior Round:
7:00 NB Accountability
7:30 LDR Trust Most / Trust Least
8:30 Projections Part 2
8:45 Multicultural Awareness
9:15 Clearings
Magician Round:
9:30 | LDR | Work Statements (setup only)
King Round:
9:45 | NB | Mission Stretch
Closing Sacred Space:
10:00 | NB | Check out
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10 Week Outline for Week #5

Time Who Over
6:00 Staff Leadership gathers and prepares for the evening. All assignments confirmed.
6:15 NB Men arrive and assemble.

Opening Sacred Space:

6:30 NB

Meeting Starts

Smudge

Honor the Directions

Poem

Lover Round:

6:45 | NB | Check In

Warrior Round:

7:00 NB Accountability

NB/LDR | Clearings

Magician Round:

8:00 LDR Work Statements
What’s At Risk
Bucketing (both forms)
Practice

King Round:

9:15 | NB | Mission Stretch

Closing Sacred Space:

9:25 | NB | Check out
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10 Week Outline for Week #6

Time Who Over
6:00 Staff Leadership gathers and prepares for the evening. All assignments confirmed.
6:15 NB Men arrive and assemble.
Opening Sacred Space:
6:30 NB Meeting Starts
Smudge
Honor the Directions
Poem
Lover Round:
6:45 NB Check In
Warrior Round:
7:00 NB Accountability
Clearings

Magician Round:

7:45 LDR Work Round (for real)
Look Who's Talking
Dialogue Chairs

King’s Court
King Round:
9:15 | NT | Mission Stretch
Closing Sacred Space:
9:25 |NB | Checkout
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10 Week Outline for Week #7

Time Who Over
6:00 Staff Leadership gathers and prepares for the evening. Assignments are confirmed and supported
6:15 NB Men arrive and assemble.
Opening Sacred Space:
6:30 NB Meeting Starts
Smudge
Honor the Directions
Poem
Lover Round:
6:45 NB Check-in
Warrior Round:
7:00 NB Accountability
Clearings

Magician Round:

7:30 All Work Statements

Practice Facilitation using Tools

King Round:

9:15 | All | Mission Stretch
Closing Sacred Space:

9:25 | Al | Check-out
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Clearings

Time Who Over
6:00 Staff Leadership gathers and prepares for the evening. Assignments are confirmed and supported
6:15 NB Men arrive and assemble.
Opening Sacred Space:
6:30 NB Meeting Starts
Smudge
Honor the Directions
Poem
Lover Round:
6:45 NB Check-in
Warrior Round:
7:00 NB Accountability

Magician Round:

7:30 LDR Mission Exercise
Practice Facilitation using Tools
King Round:
9:15 | All | Mission Stretch
Closing Sacred Space:
9:25 | Al | Check-out
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10 Week Outline for Week #9

Time Who Over
6:15 NB Men arrive and assemble. This meeting will be run entirely by the New Brothers
Opening Sacred Space:
6:30 NB Smudge
Honor the Directions
Poem
Lover Round:
6:45 NB Check-in

Warrior Round:

7:00 NB Accountability
Clearings
Magician Round:
7:30 NB Work Statements
Practice Facilitation using Tools
King Round:
9:15 | NB | Mission Stretch

Closing Sacred Space:

9:25 |

NB

| Check-out
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10 Week Outline for Week #10

Time Who Over
6:15 NB Men arrive and assemble. This is the last meeting.
Opening Sacred Space:
6:30 NB Smudge
Honor the Directions
Poem
Lover Round:
6:45 NB Check-in

Warrior Round:

7:00

NB

Accountability
Clearings

Magician Round:

7:30 LDR What'’s Next for this I-Group?
Feedback: Gold/Shadow

King Round:

9:10 NB Leader de-role

9:15 Mission stretch

Closing Sacred Space:

9:25

NB

Check-out
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Weekend Intensive

The ManKind Project International

Often, it is not possible for men to assemble for multiple consecutive weeks to learn how to sit in I-
Groups. In these cases, we conduct a Weekend Intensive that starts on Friday evening and ends on
Sunday afternoon.

Strengths and Weaknesses of this Outline

Strengths Weaknesses
Can be conducted in a single weekend Difficult for men to retain the learning
Friday Night
Time Process/Protocol Leader(s)
5:00- Staff Meeting Leader
5:50p Container Building (Smudge, check in, accountability, clearings)
Logistics Overview (Materials check, outline review/update)
6:00- New Brother Logistics (outside the container): Leader
6:15p Collect forms and money
Distribute manuals
Creating Sacred Space
6:15p Elder Blessing Elder
Smudge (w/brief context discussion) Leader
Honoring the Directions (w/brief context discussion) Leader
6:45p Check-in (w/brief context discussion) Leader
7:15p Ground Rules Leader
8:00p I-Group Structure
PIT Principles
PIT Participant Rights
MKP Ethics Policy & MHRT Statement
Lover Round
8:30p Warrior Communication
9:00p Listening to Understand
10:0p My Story Leader
King’s Round
11:00p Blessings/gratitude (w/brief context discussion) Elder
Check-out Leader
Review of Saturday & Sunday schedules

The ManKind Project International
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Saturday
Time Process/Protocol Leader(s)
8:30 am Staff meeting Leader
Opening Sacred Space
9:00 am Greeting/Sensei question Elder

Smudging

Honoring the Directions

Lover Round

9:30

Check—in
Hi-Low Round
Withhold Round

New Brothers

Warrior Round

10:00am | Accountability (self and support) Leader

10:45am | Projections (Part 1) Leader
The Shield Leader

12:15p Lunch

1:00pm Trust Most / Trust Least Leader
Projections (part 2
Multicultural Awareness)

Magician Round

2:00pm Clearings Leader

2:15pm Work Statements Leader
What'’s At Risk (introduce and practice)
Bucketing (introduce and practice)

4:00pm Break

4:15pm King’s Court Leader
Dialogue Chairs
Look Who's Talking

6:00p Dinner

7:30p Wheel of Life Leader
Mission/Shadow Mission

King Round

9:15 Blessings/gratitude (NB w/ staff support) New Brothers

Check-out (NB w/ staff support)
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Sunday
Time Process/Protocol Leader(s)
8:30a Staff meeting Leader
Opening Sacred Space
9:00a Greeting/Sensei question Elder

Smudging (NB w/staff support) (done differently)

Directions (NBs w/staff support) (done differently)

New Brothers

Lover Round

9:30a

Check-in (NB w/staff support)
Hi-Low & Withhold Round (optional)

New Brothers

Warrior Round

10:00a

Accountability (self and other) (NB w/staff support)

Clearings (NBs w/staff support)

New Brothers

Magician Round

Goodbyes

10:30a Work Round (live) Leader Supports

12:30p Lunch

King Round

1:30 Mission Stretch Leader

2:00 What'’s Next? (discussion) Leader

2:30 Gold/Shadow Hot seats Leader

4:30 Blessings/honoring/gratitude (NB w/staff support) Staff/Mentees
Check-out (NB w/staff support)

Closing Sacred Space

4:45 De-roleing ceremony Staff
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Time Blended Outline

This PIT outline deals with two competing pressures: learning retention and travel time. The blended
model presents the PIT materials on one long session that covers the first three units, four weekly
sessions at one unit per session, and a final one day session that covers the remaining four units.

The structure of this PIT is covered in the table below. The detailed outline for each meeting is
described in the remaining pages.

Strengths and Weaknesses of this Outline

Strengths Weaknesses

Content is based on 2007 PIT Facilitator’s Manual, so | Still contains too much material to cover in allotted
lots of men are familiar with it time

Reduces travel time

Doesn’t include much opportunity for facilitation
skills growth
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Time Blended Outline Meeting #1

Time Process/Protocol Leader(s)

8:00-8:55 Staff Meeting Leader and All
Container Building (Smudge, check in, accountability, clearings) Staff
Logistics Overview (Materials check, outline review/update)

9:00-9:15 New Brother Logistics (outside the container): Co-Leader and
Collect forms and money LT
Distribute manuals

Opening Sacred Space:

9:15-10:00 Elder Blessing Elder
Smudge (with brief context discussion)
Honoring the Directions (with brief context discussion)

Lover Round:

10:00-10:15 Check—in (with brief context discussion) Leader

10:15-10:20 Break

Warrior Round:

10:20-11:00 Ground Rules Leader

11:00-11:15 I-Group Structure Leader

11:15-11:45 PIT Principles Leader
PIT Participant Rights Leader
MKP Ethics Policy & MHRT Statement Leader

11:45-12:30 Warrior Communication Leader

12:30-1:00 Lunch Break

1:00-2:00 Listening to Understand Leader

2:00-3:00 Accountability (self and support) Leader

3:00-3:15 Break

3:15-4:15 My Story Leader

Magician Round:

4:15-4:50 Projections Part 1 Leader
Shield

King Round:

4:50-5:00 Blessing Leader
Check-Out Leader

Closing Sacred Space:

5:00 Break Circle All

5:05-5:15 Staff Debrief Staff
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Time Blended Outline Meeting #2

Time Process/Protocol Leader(s)

5:30-5:55 Staff Meeting Leader and
Container Building (check-in) All Staff
Logistics Overview (Materials check, outline review/update)

5:55-6:00 New Brother Logistics (outside the container):

Collect forms and any remaining fees due from new brothers

Opening Sacred

Space:

6:00-6:20

Elder Blessing

Smudge (LIT sets up process)

Directions (LIT sets up process)

Lover Round:

6:20-6:45

Poem

Check—in (LIT sets up process)

High/Low Round

Leader

Warrior Round:

6:45-7:00 Accountability (self and support)
7:00-8:00 Trust Most / Trust Least Leader
8:00-8:15 Projections, Part 2 Leader
Magician Round:
8:15-8:30 Clearings Leader
8:30-8:45 Work Round (setup only) Leader
8:45-8:55 Mission Stretch Leader
King’s Round:
8:55-9:00 Blessings/gratitude

Check-out
Closing Sacred Space:
9:00 Break circle
9:05-9:15 Staff Debrief
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Time Blended Outline Meeting #3

Time Process/Protocol Leader(s)

5:30-5:55 Staff Meeting Leader and
Container Building (check-in) All Staff
Logistics Overview (Materials check, outline review/update)

Opening Sacred Space:

6:00-6:15 Elder Blessing Elder
Smudge NB
Directions NB

Lover Round:

6:15-6:30 Poem NB
Check-in NB
Withhold Round NB

Warrior Round:

6:30-7:00 Accountability (self & support) NB
Clearings NB

Magician Round:

7:00-7:15 Work Round (setup only) Leader

7:15-7:45 What’s at Risk Leader

7:45-8:45 Bucketing Leader

8:45-8:55 Mission Stretch NB

King’s Round:

8:55-9:00 Blessings/gratitude Elder
Check-out NB

Closing Sacred Space:

9:00 Break circle All

9:05-9:15 Staff Debrief Staff
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Time Blended Outline Meeting #4

Time Process/Protocol Leader(s)

5:30-5:55 Staff Meeting Leader and
Container Building (check-in) All Staff
Logistics Overview (Materials check, outline review/update)

Opening Sacred Space:

6:00-6:15 Elder Blessing NB
Smudge NB
Directions NB

Lover Round:

6:15-6:30 Poem NB
Check-in NB
High/Low or Withhold Round (optional) NB

Warrior Round:

6:30-7:00 Accountability (self and support) NB
Clearings NB

Magician Round:

7:00-7:15 Work Round (setup only) NB

7:15-8:00 Look Who's Talking Leader

8:00-8:20 Dialogue Chairs Leader

8:20-8:45 King’s Court Leader

8:45-8:55 Mission Stretch NB

King’s Round:

8:55-9:00 Blessings/gratitude NB
Check-out NB

Closing Sacred Space:

9:00 Break circle All

9:05-9:15 Staff Debrief Staff
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Time Blended Outline Meeting #5

Time Process/Protocol Leader(s)

5:30-5:55 Staff Meeting Leader and
Container Building (check-in) All Staff
Logistics Overview (Materials check, outline review/update)

Opening Sacred Space:

6:00-6:15 Elder Blessing NB
Smudge NB
Directions NB

Lover Round:

6:15-6:30 Poem NB
Check-in NB
High/Low or Withhold Round (optional) NB

Warrior Round:

6:45-7:00 Accountability (self and support) NB
Clearings NB

Magician Round:

7:00-8:45 Work Round (for real) NB

8:45-8:55 Mission Stretch NB

King’s Round:

8:55-9:00 Blessings/gratitude NB
Check-out NB

Closing Sacred Space:

9:00 Break circle All

9:05-9:15 Staff Debrief Staff
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Time Blended Outline Meeting #6

Time Process/Protocol Leader(s)

8:30-8:5am5 Staff Meeting Leader and
Container Building (check-in) All Staff
Logistics Overview (Materials check, outline review/update)

Opening Sacred Space:

9:00-9:15am Elder Blessing Elder
Smudge NB
Directions NB

Lover Round:

9:15-9:30am Poem NB
Check-in NB
High/Low or Withhold Round (optional) NB

Warrior Round:

9:30-10:00am | Accountability (self and support) NB
Clearings NB

Magician Round:

10:00 11:00am | Mission / Shadow Mission & Wheel of Life Leader

11:00 12:00am | Other processes as determines by leader Leader

12:00-1:00 Lunch Break

Magician Round:

1:00-2:45pm Multicultural Awareness or other processes as determined by leader Leader

2:45-4:15pm Feedback — shadow and Gold Leader

4:15-4:45 What'’s Next for this I-Group? Leader
PIT Feedback NB/Staff

King’s Round:

4:45-5:00 Blessings/gratitude Elder
Check-out All

Closing Sacred Space:

5:00 Break circle All

5:05-5:15 Staff Debrief Staff

5:15-??? Magic time — anything can happen!
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Processes and Exercises

The pages that follow contain both core processes that the I-Group Council considers to be “must
haves” in each PIT and all of the other processes in the 2007 PIT Facilitator’'s manual. We have also
included a variety of additional processes such as the Drama Triangle that have proven highly useful.
The processes are listed in alphabetical order to make them easy to find there.

For each process or exercise you will find:

Name: what the process is called in the outlines.

Intention: The purpose and goal(s) of the exercise.

Time Estimate: A general sense of the time required, depending on the number of men in the circle.
PIT Leader Notes: Information helpful to the PIT Leader, with suggestions for using the process.
Facilitator Notes: Specific instructions to help the facilitator run the process.

Materials Needed: A list of materials such as handouts, props, etc.

Process: Specific steps in the process, with guidelines and procedures in lightface type and actual
words to be spoken to the participants in boldface italics.

Lead Out: Suggestions for closing out the process and processing the men on learnings, feelings,
concerns.
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Process Name:

Accountability

Intention

Teach men the importance of holding themselves accountable, both in the
group and in their lives, and to provide a process for that purpose.

Time Estimate:
PIT Leader Notes:

5-15 minutes for initial teaching, then 5-10 minutes per process.

When teaching this, it is often effective to simply ask the new brothers to turn
to the page in their manuals that contains this process description and let
them process themselves. This process is quite simple to learn and requires
virtually no teaching on the instructor’s part.
Accountability is done in two quick rounds: Self Accountability and Support
Accountability. Self Accountability comes from the place of the Mature
Masculine. A Warrior knows what agreements he’s made and whether he’s
keeping them or not. When he’s not kept his agreements, he knows he is
obligated to truthfully account for:

e The agreements he’s not kept, both expressed or implied he choices

he’s made.
e The choices he made.
e The consequences of his choices.

No one needs to ‘hold him accountable.” He holds himself accountable. That
is the kind of man he is. A warrior learns to process himself through the
accountability process.

Facilitator Notes:

The Accountability path, whether Self or Support is the same:
1. What is the agreement and who is it with?
2. Did you keep the agreement, yes or no?
3. What did you do instead? What did you choose to do that you made
more important than keeping your agreement?
4. What is the Shadow in this for you? What Shadow set you up to make
that choice to not keep your agreement?
5. What’s the possible impact or consequence of the choice you did
make? The impact on you? The impact on others?
6. Around this choice, what do you want now?
Steps 3 and 4 will usually take more energy and time and will depend on a
man’s ability to self process efficiently. He will get better at this over time as
he builds a daily practice of rigorous Self Accountability in his life.
A Warrior will ask himself the above questions as he self processes the fact
that he is now out of integrity with someone or something (the I-Group, etc.)
He will answer them as stated in the following processes.

Process:

Each man, knowing the agreements and guidelines of the group, decides for
himself whether or not he is in integrity with the other men and the circle.
Note: this is not about stretches made the previous week. It is about
agreements. He checks in with one of the following, followed by “I'm in”:
“I am in integrity with this circle”

or
“Il am out of integrity with this circle”

This Document May Not Be Copied or Otherwise Reproduced Without Permission

The ManKind Project International ALL RIGHTS RESERVED

© Copyright 2011

Page 40 Version: 2011-09-26




The ManKind Project International

Process Name:

Accountability

After every man has spoken, go back to each man who checked in that he is
out of integrity. He then offers the following, to be stated with rigorous
honesty.

“Il am out of integrity with this circle because ”

[state what the agreement is, who it was with and whether you kept it or not.
State facts (data) briefly and do not tell a story].

“What I chose to make more important than keeping my agreement was

7

“The Shadow I can own in this is ” [brief and to the point]
“The possible consequences or impacts of my choice are "
[Consequences for me AND for whom | made this agreement with]
“What | want around this choice is "

“I will get back into integrity by ” [simple act of intention]

NOTE: In the Accountability model taught on NWTA’s, we often ask a man to
perform a “simple act of service”. Most men have no clue what this means, so
the weekend leader can spend considerable time coaching a man around this.
The term “service” often is interpreted pejoratively. Using a different term
seems to help. A “simple act of intention” provides the man an opportunity to
examine the shadow in his actions and to regain integrity. It is useful to
encourage the man to reflect on his shadow revealed by his previous actions
while he carries out his act of intention.

By committing to an Act of Intention, he makes a new agreement and by his
new choice to keep it or not, men will trust him less or trust him

more. Ultimately, the question here is, “What do you want to do to get
yourself back in integrity?” Often, all a man needs is to own his choice to be
out of integrity or to own the impact of that choice.

Process:

Support Accountability

Leader of this Round asks if any man in the circle would like to offer
accountability support to a brother who may be out of integrity with the circle.
If a man says yes, the facilitator asks which brother he wishes to support and
then asks the brother who may be out of integrity if he's open to receive the
man’s support. If he says yes, continue.

If he says no, the facilitator can ask for greater clarification, or the process
stops here or may become a Clearing if either man develops a charge around
it.

Again, no one “holds the man accountable.” He either holds himself
accountable or not. He may find himself dealing with reluctance/denial later in
the Clearing round. The brother offering support tells the man he believes is

out of integrity why he believes the man is out of integrity. He asks:
“Did you agree to ?” (bring smudge for the group, show up
early, etc.)
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Process Name: Accountability

The facilitator must make sure there is no “charge.” It’s a yes/no question.
Again, if there is a charge, it’s a clearing. One simple clue here is that if the
man offering support begins to insist that the other man hold himself
accountable, then it’s pretty obvious that a charge exists.

If the ‘supported’ man responds with a yes to the question and agrees that he
is out of integrity, the facilitator asks,

“Would you like to hold yourself accountable?”

If he says yes, then go back to Self Accountability process. If he agrees he is
out of integrity but does not want to hold himself accountable, the facilitator
may call for deeper clarification, or the process may stop.

If the man disagrees with the data and does not agree that he is out of
integrity, the process ends. This may lead to a clearing on the part of either
party, but it is then about an emotional charge and not Accountability.

Optional It is often useful to include a brief round where men acknowledge an
agreement that they made and have kept. This will help build self-esteem and
reinforce the feeling of being in accountability.

Lead Out: The lead out for teaching the process is to have men practice the process.
When a man is finished with a process, he should acknowledge by saying
something to the effect, “I'm complete.” If he doesn’t, ask him, “Are you
complete?” Underscore how this act of self-accountability can and should be
done wherever we are out of integrity in our lives.
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Process Name:

Anger

Intention:

To bring awareness to the need to express anger as one would any other
emotion, to do so in a clean and non-destructive way, and offer men a safe
means by which to release suppressed anger. Men learn to clearly define
personal boundaries, and even strengthen connection with the person(s)
holding the source of their anger

Source:
Materials:

PIT Leader Notes:

Michael Kornmiller

Checklist for hidden anger handout.

Props: Rolled up mattresses and bats (to save time it is recommended to split
the men into 2 or 3 groups depending on number of facilitators available and
their level of experience).

SAFETY — make sure to get a contract with the men that they are responsible
for safety. If they believe a process is likely to injure a man, they are to call
‘SAFETY!” and the process will stop. .

Encourage role player(s) to take on the role as authentically as possible —the
more real their performance, the more successfully they are likely to trigger
the man’s anger.

Any man may pass.

Facilitator Notes:

Do visualization #1, then split into groups of three and run the protocol
process of speaker, listener and observer. Then do visualization #2.

Intention here is to get the men to connect with their anger before the work
process that follows; visualizations therefore are at the discretion of the PIT
leader

Process:

e Set up roles — from the visualization each man should have connected
with an event that left him with suppressed anger he has never properly
expressed - man to choose from his brothers men to hold the energy of
the people/events that sparked the anger and to speak the messages the
man heard from them (i.e., not necessarily the exact words that were said
at the time, but the messages the man heard, the stories he made up
about himself)

e Messages? What story did you tell yourself then?

e Give them role players — position the man opposite the role players with
the mattress between.

e Let the situation run —role players to run messages as authentically as
possible and the man to be encouraged to start hitting the mattress and
allow the anger to come (this can also work without the role players.
Sometimes if the man is simply encouraged to start hitting the mattress he
will work himself to place where anger takes over and fuels his blows)

e Encourage the man to want to take on the power of the voices — the man
may have already got to a point of beating his anger out, but sometimes
he might need to swap places with the role players and speak the
messages in the perpetrator role — he can often be his own best role
player, and by assuming the role he starts claiming his power back, and he
may become angry with himself for having given his power away in the
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Process Name:

Anger

first place

e Swap roles and man takes on power of the messages

e Encourage him to embrace the role of the perpetrator voices

e Let the man go mad with the bat (safety) — other men to encourage and
help build a crescendo by counting down from 20.

e When he’s done, get him to open his arms wide, tilt his head back and
scream.

e Swap back — this is essentially to test whether the man is still likely to be
triggered by the messages of the role players, or whether he has beaten
enough anger out to be at peace with that particular event/perpetrator.

¢ Run messages again

e Re-run process if man still has a charge around the issue.

Lead Out:

Talk about ideas mentioned in Intention above; invite the men to share their
experience; remind them that this is a work process they can use in their I-
group. Everything they bring to I-Group, including ANGER, is welcome.

Visualization #1

Close your eyes and take a deep breath (x2). Now I invite you to call
upon your anger. Think of someone or something in your life right now
that awakens your unexpressed anger. Someone or something towards
which you have been unable to express the anger that burns within you.
It may be a boss or a work colleague who has pissed you off, it may be
your partner or a friend, it may be an incident over which you had no
control, and for whatever reason, be it fear, love, the need to be liked, you
chose not to let your anger show. Trust the first thing that comes to
mind, trust that your subconscious knows what it needs you to look at.
Go to that moment and relive it, feel that anger grow inside you, see if
you can identify where it sits in your body, can you describe it, does it
have a sound? When you are ready, holding onto that, open your eyes
and return to the circle.

Visualization #2

Close your eyes again, let your current feelings of anger lead you back to
a time when you first suppressed your anger towards someone or
something. You might find yourself in a classroom with an abusive
teacher too small and too scared to move or say a word, or perhaps you
are being bullied physically or verbally by a sibling or other kids at
school, maybe you are angry at your parents for getting divorced or for
not being there for you when you needed them most. What is happening?
Who is there? What are you doing? What messages are you getting?
Once you are in that place where anger burns, identify where it sits in
your body. Give it a voice. When you are ready bring what you have
found back to the room with you, and open your eyes.
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Process Name:

Anger - Alternative Process

Intention
Source:
Time Estimate:

Facilitator Notes:

Exploring the nature of suppressed anger in a safe group setting

As spoken by Dick Silberman Nov ‘96

30 minutes

Some facilitators feel that it is artificial to try and bring up anger in a man on
gueue; it is either present of its own accord or it is not real. This alternate
anger process allows for a group discussion of how we deal with our anger.
It might be appropriate if the group has men who are disconnected from and
not showing their anger.

Exercise Step 1:

Speak the following:

”"Tonight we have an opportunity to talk about anger, something we've all
felt at one time or another.

Check in with yourself — when have you experienced anger recently:

Let them share and explore what was the core feeling — fear, disrespect, etc.
Men feel anger for a variety of reasons, some obvious and some elusive. |
might feel angry when in danger or when [ feel disrespected by another
man. In fact, | personally used to go to anger rather frequently. Someone
did something and it "made me angry." As a warrior | learned that
another person could not “make” me angry and that | chose to react to
whatever happened in anger. Why, then, did | feel angry when | could just
as easily have been sad or afraid in the same situations?”

“Anger can cover up other emotions. Emotions that we as men may feel
less comfortable expressing. It seems that in our culture it's "OK" for a
“real man” to get angry and stick up for himself; but what guy wants to
admit that he is feeling afraid or sad? It doesn't sound nearly as macho,
does it?”

“It took some work on my part, but | came to realize that for me, almost
all of my anger was covering fear. | eventually got to the point that as
soon as I felt any hint of anger | asked myself, "So, what am | afraid of
here?" And with a bit of practice | came up with answers. Here is an
example: When my wife did such and such | was afraid that her criticism
was too accurate, which meant | was not an ideal husband, which meant
she might not like me anymore and I'td be alone again, and ...Damn it, |
got mad instead of feeling all those bummer things. Once I learned to be
aware of it and call myself on it, something magical happened: | stopped
being angry. It was as if a switch had been thrown, and | really came to
understand what it meant to own my shadow.”

“Sometimes anger covers sadness or fear, and sometimes fear or
sadness covers anger. How can both be possible? For one man being
afraid may be unacceptable, and being angry is very acceptable.

For another, being angry may be too dangerous because of what he
might do, and being sad is safer, which brings us to our old friend, The
wild Man.”

“When | express my anger through my Wild Man who is controlled, the
anger serves me. Something good comes of it and in the long run | end
up safer as do all those around me. It is when my anger is expressed
through my uncontrolled raging savage, that people around me get
wounded and no one benefits. In fact, everyone including me, may end
up feeling sadder, more frightened, less safe, and a lot more wounded.”
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Process Name:

Anger - Alternative Process

“I've learned to use my anger in a healthy way, to let it out in a controlled,
positive way. I've also learned that at times | use it to make myself feel
safer and hide other emotions with it.”

“Now I don‘t go to anger to cover up other emotions anymore; instead, |
work on them in my I-Group.”

Exercise Step 2:

Continue with:

“Let's go around the circle and offer examples of when we*vegotten
angry and look at how appropriate the anger was. What happened to
trigger the anger? What was your payoff for becoming angry? What
feeling might have been under the anger that was more dangerous to
feel? What would need to happen to feel safe enough to express that
buried emotion rather than the cover of anger?”

Lead Out:

When all have had a chance to share thank the men for their work and
pass out the checklist for hidden anger.
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Process Name:

Anger Check List Handout

Source:
Description:

Jeff Fluck and Dick Silberman

As men we sometimes hide our anger and turn it inside towards ourselves.
Here is a checklist often used in 12-step groups to help you determine if you

might be hiding your anger from yourself.

Content:

There are no absolutes; however, any of these may be a sign of hidden,
unexpressed, systemic anger.
Preoccupation in the completion of imposed tasks.
Perpetual or habitual lateness.
A liking for sadistic or ironic humor.
Sarcasm, cynicism or flippancy in conversation.
Frequent sighing.
Over politeness, constant cheerfulness, attitude of grin-and-bear-it.
Smiling while hurting.
Frequent disturbing or frightening dreams.
Over-controller monotone speaking voice.
. Difficulty in getting to sleep or sleeping through the night.
. Boredom, apathy, loss of interest in things you are usually enthusiastic
about.
12. Slowing down of movements.
13. Getting tired more easily than usual.
14. Excessive irritability over trifles.
15. Getting drowsy at inappropriate times.
16. Sleeping more than usual, maybe 12-14 hours a day.
17. Waking up tired rather than rested and refreshed.
18. Clenched jaws or grinding of teeth especially while sleeping.
19. Facial tics, spasmodic foot movements, habitual fist clinching and similar
repeated physical acts done unintentionally or unaware.
20. Chronic depression, extended periods of feeling down for no apparent
reason.
21. Chronically stiff or sore neck or shoulder muscles.
22. Stomach ulcers.
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Process Name:

Animal Spirit Team Names

Intention

The purposes of this exercise are to:
« Bring back the fun and connection of the weekend.
o Letthe men know they are now part of a team.
e Assure them that the PIT is going to include fun.
« Invite them to express their creativity.
This process also shifts men out of their heads and into their bodies.

Time Estimate:
Description:

15 minutes to setup and do team prep, then 3-5 minutes per team.

This is an energetic exercise that can be used right after the last of the Ground
Rules (“Have Fun!”)

Facilitator Notes:

Notice who is and is not participating in the exercise and compassionately call
that out with encouragement to stretch. Pick a relevant Ground Rule —
learning zone, Fire Your Rep, being open, having fun.

Give them some extra time if you deem that they need it.

Demonstrate outrageous encouragement and enthusiastic support before
and after men demonstrate their new team energies. There is huge value for
all concerned when exhibiting this kind of support.

During the PIT, men are encouraged to show this vocal support any time a man
is stepping into showing up in something new.

Process:

“You have 5 minutes to create a team name, a movement, a sound and a
jingle or short song of at least eight lines which is original and related to
the team name. All men are to participate in this creation.

You may need to fire your rep, let go and have fun, | heard of one team
once that was called the “slithering green tomato worms,” so you may
want to surrender your mind and ego and not take this seriously. Begin
now.”

Give men a 1 minute warning.

At 5 minutes, call “time” and invite the group to “perform” their team name,
movement, sound, and jingle.

Lead Out:

Leader facilitates a brief discussion.
“So men what was that like, what did you learn?”
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Process Name:

Bucketing

Intention:

To discover how limiting beliefs about ourselves and the world are formed,
where we learned the “stories” we tell ourselves, and to empower ourselves
towards more functional outlooks on life, perhaps by re-writing the early
story or message we got some time ago.

Outcomes:

Gaining perspective on current issues by releasing old patterns of belief.

Source:

Many over many years. 2009 rewrite KRJ.

Time Estimate:

Initial instruction time: Per process time: 15-30 minutes
If combined with Bucketing Deeper, 45-60 minutes

Notes:

There is no 'clearing' process as a beginning. Clearings are a separate
process.

Regression to the earlier event or experience that created the belief is
optional, and perhaps unnecessarily risky. Regression might be reserved for
‘Bucketing Deeper’ variation. The primary focus is on understanding,
accepting, and forgiving self for taking on limiting beliefs about Self and the
world (shadows).

Description:

First, the man working states the issue/situation that is causing him
discomfort or concern. As he tells the story for a few moments, he's asked to
listen to his body and to describe what many call a 'body felt sense,” a
combination of emotion and physical sensation. It is a body-emotional
experience; "l feel a red hot ball of fury in my chest and it wants to burst out
of my throat.”

e In this lively, reactive place, he explores the beliefs/judgments he has
taken on/is taking on about himself or the world.

e Astrong, supportive part of him is invited in to observe the situation,
and then that part is addressed. [If this were guts these would probably
be separate roles]

The supportive part then works to help heal the troubled part by:

e Understanding how the troubled part has come to form those limiting
beliefs about himself and the world
Helping to name the costs/impacts that holding those beliefs has had
and may continue to have if not let go of
Accepting/affirming/validating the troubled part in his
discomfort/anger/misery

e Forgiving the troubled part for adopting limiting beliefs about the Self

e Empowering the Self with replacement beliefs in affirmation statements

All of these are named with "I Statements.”

This ends the core process of standard Bucketing. Bucketing is perhaps the
single most adaptable of all facilitation techniques and it can be effectively
used in nearly any situation at any time, with the possible exception of strong
rage that may first need to be vented with some physical activity, but even
then Bucketing may be very effectively employed.

PIT Leader Notes:

Many PIT Leaders suggest running briefly through the steps, then leading a
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Process Name:

Bucketing

man through it as an example while the rest of the group reads the process
guide.

Facilitator Notes:

A man expresses a desire to work, doesn't know where to begin or what type
of facilitation process he wants, is perplexed, angry, hurt, frustrated,
whatever. Bucketing is a facilitation process that can work in almost any
setting and with inexperienced facilitators, as long as they follow the simple
steps and don't stray into fixing or advice giving. It works brilliantly in I-
Groups in place of Guts, as there is often not enough experience in
facilitation or enough men to serve as safety and role players

Lead In:

This process gives a man a chance to get clear about the emotional
charge he is holding from a recent event, and to learn about the source
of that charge, that may not be related to the specific recent event. And
it gives a man a chance to rewrite any “story” he makes up, to even
change that story and thereby begin to take the energy out of any such
event that triggers him.

Process:

Step 1: The man briefly states the situation that triggered the reaction and
feelings.

1) BODY-EMOTIONAL CONNECTION

A. Okay, Fred, take a moment to tell us about the key elements of the
situation that you want to do work around.

Get just enough data that you understand the basics-- he lost his job, he's

had an affair, he's in a custody dispute.

B. Now Fred, just for a moment, close your eyes and think about all that
you've just told us, about

Here, repeat some of his words about the S|tuat|on especially those that
sound particularly charge-ridden or imply that he has either been wronged or
has failed in some way.

C. While you're thinking about this, become more aware of your body--
how do you feel in your body as you think about ?

Wait for and prompt him toward using actual feeling words and connecting
them to physical sensations in his body, i.e., red hot ball of anger in my chest,
choking sadness in throat, twitchy tingly fear in hands and fingers, etc. From
here on the process is more effective with eyes closed.
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Bucketing

Step 2: The man gets in touch with whatever story he makes up about
himself.

2) SHADOW FORMATION

A. So, Fred, while you're thinking about the (charge-ridden

situation) and feeling the (body-emotional) , what judgments or beliefs
do you have as a result of this situation?

If challenged, start with the 'other,’” the boss, ex-lover, co-worker involved in
the situation, then generalize to 'the world,’” a specific belief about a general
environment. Then move to the judgments of 'self.’

B. What judgments or beliefs have you adopted about the world?

C. What judgments or beliefs have you adopted about your Self?

Be sure to remember what he says here!

Step 3: The man, having discovered the disempowered self, that part of him
that is triggered by the event, is given a chance to move out of the shadow
part and bring his grounded New Warrior or King into the picture, the
powerful part of him that can protect and support the vulnerable part.

3) SUPPORT FROM SELF

A. Now, Fred, I'd like for you to invite into this space a strong, balanced
and supportive part of your Self - the Mature Masculine, the grounded,
initiated man, the New Warrior.

For the rest of this section, you'll be addressing this aspect of the man
working.

B. And as | address Fred the New Warrior, what observations do you
have about this part of Fred?

Here you will insert either the core feeling word from above “sad,”, “fearful,”
etc. or a general non-judgmental descriptor like 'troubled' or 'challenged'

C. Do you understand, based on the situation, how this [sad. fearful]
part of Fred has come to adopt these beliefs about himself and the
world?

The idea is that the supportive part will be able to recognize how FRAIL and
HUMAN we all are and become ready for the process of acceptance.

D. Can you find it in your heart to accept this [sad. fearful] part of Fred
despite his having adopted these beliefs about himself and the world?
E. Are you willing to forgive this [sad. fearful] part of Fred for any harm
these beliefs have caused you?
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Process Name: Bucketing

Step 4: Here the man can fully realize the cost to him of the old way of being
and gift of the new place he has established.

4) EMPOWERMENT TOWARDS A NEW WAY OF BEING IN THE WORLD

A. So, these beliefs that the world is and that you are ,
do these beliefs serve your best interests?

B. What are some of the potential costs or impacts of your continuing to
hold these beliefs about yourself? (remind of the judgments if
necessary)

C. What are some of the potential costs or impacts of your continuing to
hold these beliefs about the world? (remind of the judgments if
necessary)

D. Would you like to replace some of these limiting beliefs with
empowering beliefs?

E. What affirmation statements are you ready to make?

(Remind him of the limiting beliefs if necessary, affirmations may be

opposites.)

Lead Out: You may close the process with the man making his affirmation statements
again, either to himself in a mirror, to the group, or both. If time, invite
others in the circle to share what they learned about themselves.
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Process Name:

Bucketing Deeper 2009

Intention

To discover how limiting beliefs about ourselves and the world are formed and
empower ourselves towards more functional outlooks on life, and to gain
perspective on current issues by releasing old patterns of belief.

Source:
Time Estimate:

Many over many years. 2009 rewrite KRJ.

Initial instruction time: if combined with regular Bucketing, 45-60 minutes
Per process time: 15-30 minutes

Role Notes:

PIT Leader Notes:

One facilitator, one man working, primarily with eyes closed.

Many PIT Leaders suggest running briefly through the steps and then leading a
man through it as an example while the rest of the group reads the process
guide.

Facilitator Notes:

Bucketing Deeper includes a journey back to a memory, erroneously and
dangerously called “Regression” in prior versions. This variant of Bucketing
requires more skill and conscious intention around safety to facilitate, and
vigilance around any signs of dissociation. Do not process any issues of sexual
or serious physical abuse as it could re-traumatize the man. If at any time a
man seems on the verge of re-experiencing a traumatic state, remind him of
his presence in the present moment by having him open his eyes, and drink
some water. Do NOT go back to the process if anything like this happens but
rather just debrief his experience with active listening. You may if asked find
value in discussing the intention of the Bucketing exercise and literally showing
the man the process guide.

Bucketing vs. Guts: Bucketing is not Guts. It can be done without any props
and it doesn’t require very physical experiences like gauntlets or trust falls.
Bucketing is much better suited to a typical I-Group space.

Lead In:

Ask the man:

Fred, we can look at this issue in the present or look deeper into
childhood memories that may have been the source of shadows around
this issue. Would you like to process the present or go deeper into the
past circumstances that may hold clues to your present feelings?

Process:

Step 1: Collect the data on the event or issue so the man and the facilitator
are clear on the information.

1) BODY-EMOTIONAL CONNECTION

A. Okay, Fred, why don’'t you take a moment to tell us about the key
elements of the situation that you want to do work around.

Get just enough data that you understand the basics - he lost his job, he's had
an affair, he's in a custody dispute.

B. Now Fred, just for a moment, close your eyes and think about all that
you've just told us, about

Here, repeat some of his words about the 5|tuat|on especially those that
sound particularly charge-ridden or imply that he has either been wronged or
has failed in some way.

C. While you're thinking about this, become more aware of your body -
how do you feel in your body as you think about ?

Wait for and prompt him toward using actual feeling words and connecting
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Process Name:

Bucketing Deeper 2009

them to physical sensations in his body. For example,

What color is it?

Where is it in your body?

Does it have a sound? A smell? A shape?

From here on out the process is more effective with eyes closed.

Step 2: Inviting the man to revisit a time in his life when he experienced
similar feelings and reactions.

2) VISIONING A MEMORY

A. So, Fred, as you're thinking about the (charge-ridden situation) and
feeling the (body-emotional), are you aware of other times, places and
situations that you‘ve felt like this before?

Allow the man to find an earlier memory at his own pace. If he has trouble
locating one it may be more helpful to return to standard Bucketing

B. So as you reflect on this prior time, how old were you? Who was
there? What was happening? And then what happened?

Allow the man to tell the story of this earlier memory until it seems complete.
Then move to Shadow Formation.

Step 3: Help the man discover the beliefs or stories he made up about himself
as a result of those earlier experiences.

3) SHADOW FORMATION.

A. So, Fred, as you reflect on that earlier time, what judgments or beliefs
did your Younger Self form as a result of this situation?

If challenged, start with the 'other’, often a parent or authority figure, involved
in the situation, then generalize to 'the world': a specific belief about a general
environment. Then move to the judgments of 'self'.

B. What judgments or beliefs did your Younger Self adopt about the
world?

C. What judgments or beliefs did your Younger Self adopt about himself?
Be sure to remember what he says here!

Step 4: He now is ready to bring up the adult, mature, powerful man he is
today to defend and embrace the earlier “self” that was impacted.

4) SUPPORT FROM SELF

A. Now, Fred, I'd like for you to invite into this space a strong, balanced
and supportive part of your Self - the Mature Masculine, the grounded,
initiated man, the New Warrior.

For the rest of this section, you'll be addressing this aspect of the man working.
B. And as | address Fred the New Warrior, what observations do you
have about this younger, part of Fred?

Here you will insert either the core feeling word from above 'sad’, 'fearful’, etc.
or a general non-judgmental descriptor like 'troubled' or 'challenged'

C. Do you understand, based on the situation, how this [sad, fearful] part
of Fred came to adopt these beliefs about himself and the world?

The idea is that the supportive part will be able to recognize how FRAIL and
HUMAN we all are and become ready for the process of acceptance.

D. Can you find it in your heart to accept this [sad, fearful] part of Fred
despite his having adopted these beliefs about himself and the world?
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Bucketing Deeper 2009

E. Are you willing to forgive this [sad, fearful] part of Fred for any harm these
beliefs have had?

Process:

Step 5: The man becomes aware of the costs of the old ways and the gifts of
the new way of being.

5) EMPOWERMENT TOWARDS A NEW WAY OF BEING IN THE WORLD

A. So, these beliefs that the world is and that you are , do
these beliefs serve your best interests?

B. What are some of the potential costs or impacts of you continuing to
hold these beliefs about yourself? (remind of the judgments if
necessary)

C. What are some of the potential costs or impacts of you continuing to
hold these beliefs about the world? (remind of the judgments if
necessary)

D. How would you feel if you could to replace some of these limiting
beliefs with empowering beliefs?

E. What affirmation statements are you ready to make? (remind of the
limiting belief if necessary, affirmations may be opposites)

Lead Out:

You may close the process with the man making his affirmation
statements again, either to himself in a mirror, to the group, or both.
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Process Name: Check-In (Simple)
Intention: : The purpose of this process is to get grounded in our feelings and present to
the circle.
Time Estimate: 1-2 minutes per man
PIT Leader Notes: When teaching men to check-in, let them know that there is no one correct
way, and that a check-in can take many forms. We teach some forms, but
often deviate from these. An option is to complete this simple feelings check in
prior to any business round, then utilize the P.I.E.S checkin (next page) for a
deeper connection and opening.
Facilitator Notes: Encourage new brothers to use the five emotions we teach in the NWTA:
e Mad-Iwantit (Anger)
e Glad—1haveit (Joy)
e Sad-llostit (Grief)
e Afraid — I may lose it (Fear)
e Ashamed —Idon’t deserve it (Shame)
It helps to have a poster of the core five feelings.
Make the distinction between healthy and toxic shame.
Exercise: Starting with any man in the circle, check in with:
e Name
e Animal Name
e Emotions — what are the emotions present in your body right now?
e “I'min”
When a man has said, “I’'m in”, entire group responds, “Aho!”
You may invite the men to do a second round allowing men to briefly wrap
context around the feeling helps to bring them closer together, to better know
their PIT mates. Make sure there are agreements about “no story telling” and
“have mercy” in place.
Lead Out: Early in the PIT cycle, invite the men to speak to any feelings about other men
that came up during the check in as a way of tightening the circle.
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Process Name: Check-In - P.I.E.S.

Intention: To provide a simple, balanced Check-in as an I-Group option using the acronym
PIES helps remind men about the parts of themselves they might be
disconnected from; helping him listen to something beyond his thoughts
leading to greater self-awareness and sharing. This version also minimizes
story telling.

Outcomes: Balanced check-ins without too much lapse into story-telling

Time Estimate: Instructional, 3-5 minutes. Process time per man, 1-3 minutes

Role Notes: One man at a time checking in, then the next...

PIT Leader Notes: It may help to literally put the acronym on a flip chart the first couple times:

P = Physically
| = Intellectually
E = Emotionally
S = Spiritually

Facilitator Notes: When introducing the P.I.E.S. Check In, it’s a good idea to remind men aloud
what each letter stands for, then to either model it or have another
experienced man start. Also, help men keep from story-telling by encouraging
them towards brevity and clarity.

Process: Now we‘fe going to check in, and | ask each of you to close your eyes for
a moment and listen to what's going on inside... and take a moment to
become aware of what's going on for you Physically. What's happening
in your Body tonight? How does your body feel?

Then take a moment to listen to your thoughts. What's going on for you
Intellectually? What's happening with your Mind tonight?

Now become aware of your feelings. What's going on for you
Emotionally? What feelings are most present right now?

And then take a moment to consider your connection to Spirit. If you
believe in something greater than yourself, become aware of what's
going on for you there. What's happening for you Spiritually?

Now, open your eyes, and in a moment we ‘fe each going to have the
opportunity to share what we discovered — how we each feel Physically,
Intellectually, Emotionally and Spiritually.

Either model the process or perhaps ask “who would like to begin?” then go
around the circle from whoever starts.

Lead Out: Thank the men for sharing what’s true for each of them right now. The Lover
round is now complete.
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Process Name:

Check-Out

Intention:
Time Estimate:

PIT Leader Notes:

Close the meeting and break the container cleanly

3-5 minutes

Teach this piece at the very end of the first PIT meeting, then turn it over to
the new brothers.

Note: Before closing the meeting, make sure no man is raw or wounded from a
process. If this happens you must keep the meeting going and process his
feelings before he leaves for the evening. Assure that one of his brothers
connects with him the day following the meeting if you believe he may be at
risk.

Lead In:

It'S time to close the meeting and break the container...

Process:

Men circle up standing, arms on shoulders to form a tight circle.
Invite men to offer a gift of blessing to anyone else in the circle (or beyond).
This is simply an invitation, not a requirement.
Check out of the container using:

e Name

e Animal Name

e Feelings in the moment (alterative: “What I've learned about myself

is...”

e “I'mout.”
When everyone has checked out, invite men to put their right hands into the
circle with their thumbs facing to the left. Hold the thumb of the man to your
right in your hand, forming a very tight circle. As a group, lower the circle
towards the floor and then raise it rapidly letting go of each other’s hands. This
action symbolizes breaking of the circle.

Lead Out:

When the process is completed, what wrap up is needed?
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Process Name:

Checklist for Hidden Anger

Intention Handout for further exploration into suppressed anger

Source: Jeff Fluck and Dick Silberman

Description: If men have any worldwide fault it may be in hiding anger and turning it inside
towards ourselves. Here is a checklist often used in 12-step groups to help you
determine if you might be hiding your anger from yourself.

Content: There are no absolutes; however any of these may be a sign of hidden,

unexpressed, systemic anger.

Preoccupation in the completion of imposed tasks.

Perpetual or habitual lateness.

A liking for sadistic or ironic humor.

Sarcasm, cynicism or flippancy in conversation.

Frequent sighing.

Over politeness, constant cheerfulness, attitude of grin-and-bear-it.
Smiling while hurting.

Frequent disturbing or frightening dreams.

Over-controller monotone speaking voice.

Difficulty in getting to sleep or sleeping through the night.

Boredom, apathy, loss of interest in things you are usually enthusiastic about.
Slowing down of movements.

Getting tired more easily than usual.

Excessive irritability over trifles.

Getting drowsy at inappropriate times.

Sleeping more than usual, maybe 12-14 hours a day.

Waking up tired rather than rested and refreshed.

Clenched jaws or grinding of teeth especially while sleeping.

Facial tics, spasmodic foot movements, habitual fist clinching and similar
repeated physical acts done unintentionally or unaware.

Chronic depression, extended periods of feeling down for no apparent reason.
Chronically stiff or sore neck or shoulder muscles.

Time Estimate:

Initial instruction time: 45-90 minutes, depending on practice opportunity
Individual Clearing process: 5-15 minutes
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Process Name:

Clearings

Intention
Outcomes:

To clear a charge in myself that | attach to another.

Safer container, cleaner interpersonal relationships, increased presence in the
moment and ability to support the rest of the group. The man understands
what is in Shadow for him, and that he is projecting that onto another person.
He learns to own his projections and withdraw them from the other.

Time Estimate:

Initial instruction time: 45-90 minutes, depending on practice opportunity
Individual Clearing process: 5-15 minutes

Role Notes:

There are 3 primary roles in every Clearing — the man working, the man
listening (often called “Mirror”) and the facilitator. There are often men
standing in support of the man listening or the man working, invited into the
process by those individuals and bearing silent witness typically with a hand on
the shoulder per the individual’s request.

Description:

A Clearing may be necessary when a man finds that he has some emotional
‘charge,’ usually anger, but it could be sadness, shame, fear, etc. that is getting
between him and another man. He is aware that this charge has him in a place
of ‘kicking back,” ‘shutting down’ or pulling away from that man. Distance,
anger, distrust and separation have replaced trust, compassion, intimacy and
support in his relationship with that man.

His responsibility to himself is to clear the charge out of his body so that he can
return to a centered and grounded place in his own life, and in true
relationship. He may also bear a responsibility to the other man to not hold
back something that is authentically affecting his ability to be in relationship.
He can do that by himself or by asking the man involved in the charge to clear
with him, aka to hear his clearing.

PIT Leader Notes:

Many PIT Leaders suggest briefly running through the order of the steps first,
then going back to the beginning and demonstrating by example a very simple
clearing modeled by staff, with the facilitator using “freeze frames” to teach.
During the PIT it is very important that men have many opportunities to
practice the facilitation of Clearings with the staff present.

CAUTION: When teaching clearings, be very cautious about letting a man who
is a member of a target group (e.g. gays, blacks) be the target of a clearing
until men have practice setting their shields.

Facilitator Notes:

During DATA: A good starter phrase for a man who is stuck or having trouble
with clear, clean Data is, “l heard...” or “l saw...,” and in general less is more,
and using I-statement is important throughout the process.

During FEELINGS or JUDGMENT:

If a man is extremely emotional, sometimes simply repeating the word “mad”
or “angry” or making a roar sound can get the feeling expressed in a good way
and enable him to get back to clearer communication.

During PROJECTION:

He may identify someone in his present or past, often a parent, or he may
jump right to seeing similar behavior in his own life (aka “the Mirror”). Both
are projections and simply owning and withdrawing is all that’s necessary.
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Process Name:

Clearings

Deeper exploration into the Projections may be more like Bucketing or Guts.
During HEALING:

It is important to ask the man what he wants for his relationship with the
other man, not what he wants for the other man. Asking what he wants for
the other man can lead a man away from looking at his own actions and
projections and may invite him to begin blaming the other man.

For advanced Facilitation awareness, please review “Cleaner Clearings” in the
current I-Group Tools Manual.

Lead In:

The weekly group leader, King, or facilitator invites the men in the circle to
check in with any emotional energy going on between themselves and another
man.

“Look around. Make eye contact with every other man in this circle.”
Pause

“Is any man carrying a charge or strong judgment about another man in
this circle that prevents you from being present?”

Each man checks in one of these statements, followed by “I'm In”:

“l am clear with the men in this circle” OR

“l am not clear with a man in the circle”

Process:

The Start:

The man names who he wants to clear with (the “Mirror”), and chooses a
Facilitator to run the process. This is most often heard as something like, “Joe,
will you hear my clearing?” and “Fred, will you facilitate ?”

From this point forward, only the Facilitator speaks to the men involved in
the Clearing. If a man in the circle wants to offer a comment or suggestion,
he is to whisper it in the ear of the Facilitator.

The Facilitator asks the “Mirror” if he is willing to participate. The “Mirror” gets
to say ‘No’. If he is willing to listen to the Clearing, the Facilitator asks the two
men to stand up in the center of the circle facing one another. He then asks
each man if he wants support and to create that support in whatever manner
each desires (e.g., hands on the shoulder). If a Clearing staff is used (suggested
if there is evidence of a big charge), have the man with the charge place his
hand on the bottom, towards the earth, the other man’s hand on top.

If the “Mirror” chooses not to hear the clearing, the brother who wants to do
the clearing can clear by himself, ask for a ‘stand-in’ or ask for an empty chair.
If this happens the man originally asked to hear the clearing may observe
silently or leave the room.

If the “Mirror” agrees to hear the clearing, both men step to the Center of the
circle.

This Document May Not Be Copied or Otherwise Reproduced Without Permission

The ManKind Project International ALL RIGHTS RESERVED

© Copyright 2011

Page 61 Version: 2011-09-26




The ManKind Project International

Process Name:

Clearings

Process:

The facilitator tells the man about to hear the clearing:

“Now, set your psychic boundary, that warrior shield to protect yourself
here. Let in that which fits for you and deflect the rest. Let me know
with a nod when you have your boundary in place.”

The facilitator then tells the man who is about to clear:

“Do you understand this isn‘t about this man here? He is acting as a
Mirror for something that you need to see inside of you. This is about
you. Do you understand that?”

With that understanding in place, the facilitator proceeds. Again make sure
the man with the charge uses ownership language around each part. (using I-

Statements)

Process

1. The Clearing:

What's the Data?

Objective reality. The Facts. What he saw, What he heard. Forensic-style
information only is the goal here. Watch for Judgments inserted as Data.

PIT Leader Note:

NOTE: There are at least two schools of thought on what is “data”. One school
is that data is whatever a man believes to be true. The other school is that data
is the facts the two men can agree on. Both approaches work; however, be
clear and consistent about how you teach men what is data, and recognize
that not all PIT leaders and clearing facilitators are consistent in what they
mean by “data”.

Facilitator Note:

Either judgments or feelings can come next. Ask the man with the clearing
which is stronger. What is important here is that the feelings and judgments
get separated. Men will most often claim a judgment as a feeling. It is the
facilitator’s responsibility to correct this. For example,

“I feel like this man doesn’t respect me” is not a feeling. It is judgment. The
facilitator should respond, “That is a judgment, not a feeling.”

Process:

What Judgments do you have about this man‘s actions?

Make sure he gets all of his judgments out. Many men balk at the term
“judgments”. It may help to ask the man “What is the story you tell yourself
about this man?”

2. Feelings

Ask the man: What feeling(s) does this bring up in you.

Work with the man until he is congruent with the feeling at whatever intensity
they exist in him. Watch for self-judgments stated as feelings. If the feelings
are intense, he may choose to look more closely at where all that energy is
coming from. You might move to a bucketing process, perhaps later during the
work round to keep it separate from the clearing.
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Clearings

3. The Projection:

Whose actions or behavior does this remind you of?

Note: You may need to try several variations of this question if he cannot tie
the energy to a specific person. Example:

When was the earliest time in your life that you experienced this feeling?
Pause for the answer. If he names a person....

What kind of a person would do that (or say that)?

4. Ownership of the Projection:

Ask the man: Is some of that energy attached to this situation? Attached
to this man?

Note: This is where energetic transformation happens. When the man with the
charge can realize that he is projecting old energy onto the other man, he can
own it as a projection of this old energy on that brother.

5. Ownership of the Shadow:
Where in your life today might you do the same thing?
(Are late, not keep your word, reject, abandon, etc. Use the same words as

judgments about the behaviors)
And who with? What impacts might you have created?

Under most strong feelings, there is a need that has not been met, and he will
suffer if he doesn’t get this need met. This next step gives the man the
opportunity to recognize the need he has and express it clearly.

Recognize that these are your feelings, thoughts and judgments — this is
all about you. Will you own that?

It is very important that this be entirely about the man with the charge and
NOT about the other man, so help the man get clarity about his need, separate
from whatever he wants (or doesn’t want) for his relationship with the other
man.

The Healing: Need for myself as a man:
Ask the man: Now that you see all of this more clearly, what do you need
for yourself?

And separate from what you need for yourself, what do you want for your
relationship with this man going forward? And are you aware you might
not get that?
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Clearings

Lead Out:

6. Closing the Process

Facilitator asks the man doing the clearing:

Is this complete? Is there anything else that needs to happen here?
Regional and Local Traditions may include ending or beginning a clearing with
one or more standardized phrases, including:

“These are my feelings, thoughts and judgments. | own this as my stuff.”
and/or “This is all about me. I don’t expect you to change.”

Once these steps are completed, the facilitator asks the man if he is clear. If he
says vyes, the clearing is over and both men are to sit down. Often the man
having requested the clearing requests a hug from the man serving as Mirror,
who can agree or refuse per his wishes.

Additional Notes:

This process helps a man see what he is projecting on others, whether it is a
friend, a parent, or the man he is clearing with. The Facilitator is also
responsible for keeping the clearing clean and concise. A clearing is not an
opportunity for a man to spew on another. If the facilitator feels that a man is
spewing on a Mirror and not holding the intention of becoming clear about
what he is projecting on the Mirror, the facilitator is to pause the clearing. He
points this out to the man, and asks him whether he is willing to proceed with
the intention of owning his projection(s). If the man is not, the process stops
until the man’s intention is resolved. He may need to do Bucketing or other
work before coming back to clear in a clean, healthy way.

Once these steps are completed, the facilitator asks the man if he is clear. If he
says yes, the clearing is over and both men are to sit down. After sitting down,
if the Mirror needs to do a clearing, he has that option and chooses a
facilitator, etc. In some centers tradition holds that something else needs to
happen before back-to-back clearings with the same men. What that is varies
from group to group. It can be another clearing with two other men, some
group movement, a poem, etc, to shift the energy much like cleaning the
carpet after Guts on the NWTA. This helps prevent a retaliatory feel from
being created where men clear after being cleared with.
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Process Name:

Cleaner Clearings (Notes about Clearings)

Notes:

Despite repeated improvements over the years to Clearing protocols that
emphasize the ownership of projection, shadow and/or mirror, reports come
in from around the project that Clearings still occur that are believed to be
wounding, damaging or even ritualized abuse with one man attacking another
in unhealthy ways. This section is designed to give you greater understanding
and precision in facilitating and teaching the clearing process.

Deepen awareness of language choices, especially during clearings.

NOTE: Cleaner Clearings is not a process. This section is additional teaching
about how to make clearings cleaner, clearer and healthier.

Outcomes:
Source:

Clearings become easier, more precise and safer.

Keith Jarvis (drawn from work by Cliff Barry and others)

Intention

Cleaner Clearings is designed to increase the healthy functionality of these
processes without diminishing the potential healing effect available in owning
suppressed feelings and judgments. Perfection in the delivery of Clearings is
perhaps not an achievable goal, but we have found that when a Clearing is
"cleaner" it can be just as effective if not more so for the man doing the
Clearing without having a negative impact on the man acting as the mirror.
With ever-increasing awareness of the subtleties of communication skills, men
also develop their ability to access greater personal power. Speaking
compassionate truths is perhaps much more a sign of strength than some of
the old-style "King's Pit" clearings rife with the commonly loud 'Fuck You!' as
part of a bitter diatribe against another person. The I-Group Council believes
there is still a place for that sort of work, but that it belongs in deeper
facilitated work as part of 'guts' or Magician Round and with symbolic role-play
figures rather than real individuals.

PIT Leader Notes:

You can add this piece a week or so after you have taught clearings as a way of
helping men tighten up their use of language and their awareness of the
impact of “sloppy” or “unclean” language.

Facilitator Notes:
Lead In:

This requires diligence and deep listening.

How often in your life has your choice of words had a negative impact
that you did not intend? This piece is a refinement to how we do
clearings that will help you deepen your awareness of how your choice of
words can have an impact.

Process:

Each of the sections below describes how to “clean up” a portion of the
clearing process. Bring attention to this piece as needed.

Invitation:

Setting Up The Clearing

It is essential that any man wanting to clear with another asks for permission
to clear with that man and asks for a facilitator before proceeding into the
process. He must receive clear permission from the other man. Both men are
encouraged to get support from another man in the circle and to design that
support in any way he chooses. The support man may not speak during the
process.
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Process Name:

Cleaner Clearings (Notes about Clearings)

This man may ask for a general topic or theme before agreeing to participate.
With or without asking for that information a man may choose to not
participate. If he chooses to not participate, the man asking for the process
may choose to continue or stop. He may clear with someone playing in role or
he may clear with an empty chair. If a man does serve in a stand-in role, be
sure to de-role after the process ends.

If he chooses to continue, the man not agreeing to participate may remain in
the room or step outside of the room until the process is over. The majority of
reports received suggest that this man stepping outside of the room is
conducive to a more functional process without longer-lasting repercussions
and future clearings about past clearings.

Data:

The Warrior — Too Much Information, Crooked Data or Loaded Data:

Too Much Information shows up in two primary ways, Story-Telling and Case-
Building. The concept that 'less is more' works when it comes to Data. If |
clearly share the Who, What, When, & Where (and possibly the How, if cleanly
described) there is no real need for me to bring in any and all related
information. Doing so can simply confuse the issue and certainly goes against
the concept of a pledge towards "Warrior Clarity & Brevity", which many
communities ask the man working to repeat at the beginning of Clearings as
his stated intention.

e Story-Telling occurs most often during the first time | clear with a
particular man that I've been building resentment towards. It can
literally go back to the first time | ever witnessed this man say or do
something | didn't like. The Data section gets long and rambling and
because of this and is prone to other Data mishaps like Crooked or
Loaded Data. The idea in Cleaner Clearings is to simply present only
the data that is directly related to the charge at hand - the 'triggering'
event.

e Case-Building is similar to Story-Telling in that it is long-winded and
often goes back in history of the relationship. It is when | begin to list
previous examples of someone's actions that are in some way similar to
the most recent triggering event. Case-Building is often a conscious or
unconscious attempt to solicit sympathy from witnesses, trying to
enlist allies in a Good vs. Bad dynamic.

These two variations of 'Too Much Information' often are seen working
simultaneously. As Facilitator the most effective technique with both may be
to help the man focus only on the "Who, What, When & Where" of the
primary, recent triggering event.

Crooked Data is data that is in some way partly or wholly inaccurate but stated
as fact. One way this shows up is misquoting the words of another. Another is
taking words or actions out of context and therefore misrepresenting the data

or making it fit into preconceived meaning. Crooked Data is hard to correct,
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but prompting men to use the "l heard..." / "I saw..." can help them get back to
forensic fact and out of story-telling or case-building.

Loaded Data is data laden with un-owned judgments — normally describing the
manner or purpose of actions or behavior.

Examples:

Loaded Version:

“You rudely yelled at me and tried to intimidate me on the phone call”
Unloaded Version:

“You spoke loudly on the phone”, and then later during judgments
portion, “I judge that you were rude” and during projection “I project that
you were trying to intimidate me”.

Loaded Version:

“I politely asked permission to borrow your car but you just blew me off
and it's probably because you don't let anybody drive your car”

Unloaded Version:

“l asked permission to borrow your car and I didn‘t hear you respond”,
and then later during judgment: “I thought | asked politely” and “l judge
that you blew me off” and “I project that you may not like others driving
your car”

As with all parts of a Clearing, it is very important to remind the man working
at all times to use "I-Statements".

Example:

"I saw you grin and wink at Fred after he said my car was ugly" is much cleaner
and less accusatory than, "You and Fred were making fun of my car", which is a
You-Statement" with loaded data.

Feelings:

The Lover and Loaded Feelings:

Loaded Feelings are feelings laden with disowned judgments — normally
describing the manner or purpose and burying actual emotions. Huge red alert
phrases that are automatically loaded feeling statements are the use of the
statements “l feel like " or “I feel asif ___”. Anything that comes after one
of those statements is likely a judgment without ownership that does not
actually name an emotion.

In addition to the red alert phrases loaded feelings show up as what have
come to be called Non-Feelings and Near-Feelings.

Non Feeling Examples: “Used” (judgment ‘used’, buried emotions ‘angry/sad’),
“Ignored” (judgment ‘ignored’, buried emotions ‘angry/sad’), “Stupid”
(judgment ‘stupid’, buried emotions ‘sad/angry/shame/fear’).

Others: Impotent, Useless, Humiliated, Violated, Disrespected, Alienated,
Embarrassed.

Near Feeling Examples: “Alone” (judgment ‘alone’, buried emotion ‘sad’),
“Depressed” (judgment ‘depressed’, buried emotion ‘sad/angry/fear/

Judgments:

The Magician — Character Assassination and The Dirty Mirror:
Character Assassination is using judgment to describe someone’s character or
quality rather than describing the nature of their actions or behavior. This is
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often emphasized through the use of Absolutes or Name Calling.

Example with neither Absolutes or Name Calling:
“You are rude”
vs. a judgment
“You behaved rudely”
Examples with Absolutes:
“You are always doing that” “You never pay any attention”
Uses of absolutes not only assassinate character but are general and not
specific to the situation or event.
Examples with Name Calling:
Generalized name calling —
“You're just crazy”, “You're really powerful”
Buried name calling —
“I don‘t like when such a king-killer looks at me that way”’
“When someone of your stature gives me a compliment...”
“You may sometimes act like a jerk but I still like you anyway.”
The Dirty Mirror is used during either a Projection or Mirror section of a
clearing and is a previously un-owned or exaggerated judgment or character
assassination with or without name-calling.
“My dad was a real rage-aholic too”
“Sometimes I, too, am a really sarcastic prick”
“Part of me wishes I could just ignore other people‘“sneeds too"”

Other:

Ritualized Abuse:

There are some relatively common behaviors seen during Clearings that have
the ability to energetically impact a man beyond his ability to self-defend.

One of these is the afore-mentioned loud "Fuck You!" or similar, loud

insults, name-calling, or swearing. What has been reported is that despite men
having put up their psychic boundaries, that when this type of loud, forceful
venting of anger is employed there is a strong negative impact for the man in
the Mirror role and often for the entire circle bearing witness. Again, the IGC
urges men wanting or needing this type of work to do so with symbolic figures
in role outside of the Clearing format rather than with the individual triggering
the wound.

Why? When a response is triggered that is strong enough to elicit the type of
energy that requires venting of this nature, it is almost always directly
connected to deep wounds men have taken on from earlier experiences, often
childhood experiences. We have seen the kind of healing that can occur when
these wounds are confronted and addressed on the NWTA or with
experienced facilitation in other settings - but when we do that work we use
stand-ins, role-players, to serve in the place of the individuals of the original
experience, and we emphatically de-role them after the work is done. Men
serving in role are much more able to deflect the energetic anger because they
know it's not about them!
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In a Clearing, the closest we come to a de-role is the identification and
withdrawal of the projection - but if a man is so charged that he is yelling "Fuck
You!" it's highly unlikely that he is following the Clearing format or following
the Facilitator's guidance. The man serving as the Mirror is likely also receiving
the full brunt of the energetic anger as being about him rather than about the
people in the man's life that caused the original wound.

If/when a Clearing devolves into this sort of angry venting, the IGC strongly
urges that the Clearing be stopped and the man move into facilitated deeper
work focused on the wound and using role players. After the work is complete
the Clearing can be started again if need be, from the beginning. However, we
suggest that a bit of time pass before going directly back to the Clearing.

Other:

Stick Wrestling

Another behavior that can fall into the ritualized abuse category is something
that's come to be called Stick Wrestling. This is normally a bit more subtle
than it sounds like, but can be seen when the grips on the stick or staff are very
tight, or when the staff is clearly leaning heavily in one direction - often being
pushed towards the man in the Mirror role. Often men are unaware of the
amount of tension going on - but this energy can be likened to the
stereotypical super-firm handshaking of 'macho' men. It's possibly an
unconscious dominance behavior. Stick Wrestling can also be seen when men
emphatically jerk or push on the staff along with words as emphasis - or even
sometimes seen as lifting if off the ground and slamming it back down. If Stick
Wrestling goes that far, we urge the Clearing be stopped and a man be moved
to facilitated deeper work.
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Intention: Helps men get to know each other better by providing a chance to reveal more
of themselves, creating a tighter and safe group.
Source: John Trenkle

Time Estimate:

Introduce and describe the Crest— 5 minutes
Draw the Crest — 20 minutes

Share with each other — 20 minutes
Introduce partners — 20 minutes

Description:

One of the elements of “trust” derives from knowing who a man is from some
of his history, what shaped him, and what controls him today. This is
facilitated in this exercise through the use of pictures rather than words. This
is important: all the elements of the Crest are drawn; stick figures are OK, as
are symbols. But NO WORDS are in the Crest. Example: The rampant lion
represented courage, and the old diagonal line, when it went from high left to
low right, was known as the Bar Sinister; it represented the illegitimate side of
the family.

Materials Required:

A supply of large and small magic markers and crayons for the men to use, a
large sheet of paper for each man (flip chart size), with a couple of extras for
men who want to start over; a sheet for instructional purposes. Have some

masking tape for hanging the paper later.

PIT Leader Notes:

If teaching this process is different than simply facilitating it, add relevant
notes to the instructor here.

Process:

Draw the outline of a “Crest” — the shape of a shield is recommended —on a
sheet of flip chart paper. Make it large enough to take up 2/3 of the paper.
Draw one line vertically bisecting the shield, and two more horizontally

creating six sections.

“In days of old, men went into battle with heavy armor protecting them.
The only way a warrior knew who he was fighting with or against was by
the crest on the shield. Today we wear suits or other garb that functions
as our armor, but people don‘t know who we are because we don‘t carry
a shield with a crest.”

“We are going to draw our own crests on paper. Each crest will have six
parts. In each part will be a picture you will draw, something that
represents a part of you and your history. There will be no words in the
shield. But we will use words at the top and bottom.”

”On the top of your paper write your name and animal name.”

(Write ‘Name’ on top of paper)

“At the bottom write 3 words that describe how you want the other men
here, and the world, to remember you. Your Mission is one of the places
to look for those words. It might be a phrase, or three adjectives. It'S
your choice.”

“Inside the shield, in the top left sector, draw a picture of the force, the
person, the circumstance or event in your life BY THE AGE OF 12 that
shaped your future. It could be your family or parents, something that
happened, your schooling, a pet, whatever. Just so long as it'S pre-teen.”
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(Write in sector, ‘Most significant, pre-teen’.)

“In the top right sector, draw something that was most significant in your
teen years. It could be your first love or heartbreak, something with
sports, or nerdiness, or a success or failure, whatever shaped you then.”
(Write in ‘Most sig. — teens’)

“In the center left sector, draw what has affected you most since your
teen years to now.”

(Write in “Up to now”) and reaffirm that all they are to do is draw a picture

or pictures.

“In the center right sector, draw a picture of the feeling that is most
difficult for you to accept in yourself. Fear, Anger, Sadness, Joy, Shame,
or whatever that is. You will have the opportunity to describe this to
another man, so don‘t worry what it looks like.”

(Write ‘Feeling’ in sector.)

“In the lower left sector, draw a picture that describes the greatest dream
you once had for yourself. This is a fantasy picture of what your life
would look like if everything had come up roses, if there had been no
adversity or misfortune in your path.”

(Write ‘Dream’.)

“In the lower right sector, draw a picture of your shadow. Whatis it you
do to sabotage yourself, to keep yourself from reaching your Mission in
the world? Draw that. You know what itis.”

(Write ‘Shadow’ in sector.)

“Take a sheet of paper and a marker, and take 20 minutes to draw your
crest. Whatever you put down is the right thing. If you did it again in a
month it would look different. Remember, no words in the shield, and the
3 words you want to represent your memory at the bottom.”

(Draw three lines ‘ " under the shield.)

Assuming the Leader is part of the group, he should draw a crest according to
the instructions. If the leader is NOT a part of the on-going I-Group, he may
choose to not draw the Crest. It has a powerful effect in building bonds among
men.

Instructions for
Sharing:

“Now that we'Ve all finished our Crests, we are going to share them with
the rest of the group. This is how we'fe going to do it. Each man
chooses another man, and shares his Crest with him. The man you
shared with will introduce you. This partis also a listening exercise. You
will be introducing your partner by describing his crest, so ask
questions.

“Get to know and understand each symbol and the man and what's
behind it, the weight and significance. Practice Warrior Listening. You
don“tneed to tell everything you learn, but you want to learn as much as
you can.”

(If there’s an odd number, have one group of three, with the instruction that
each man will introduce one other man, round robin style.)

“Take 20 minutes for this, and | — or our timekeeper - will call half time in
ten minutes so each man has his full 10 minutes.”

(If there’s a group of 3, call times at 7 and 14 minutes as well.)
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After 20 minutes...

“Now we will introduce our partners. Tell the group what you learned
about the man as you point out the features of his Crest. When you‘fe
done, ask the man if you were complete. If not, let the man expand or fill
in what he wants the group to know. And men, when you‘ve been
introduced, thank the man who introduced you, and is now hanging your
Crest on the wall. In the Great Halls of yore the knights and nobles who
were present had their shields hanging on the walls to indicate their
presence. We will do that for you.”

“We will go ,Popcorn‘: It does not have to be reciprocal, ,You did me and
now | do you.“but as the spirit moves you, introduce your partner.
Practice clarity and conciseness without short-changing the man and his
history.”

Lead Out: Check in with the men around their change in awareness of the other men and
who they are; and do they feel more connected now.
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Intention: Dialogue Chairs is a way of getting clarity on a particular conversation a man
wants to have with someone in his life, or a conversation he’s been having
difficulty getting through with someone without getting derailed or
sidetracked.

Outcomes: The man will get clarity around what judgments he is projecting into the dialog

that may be preventing the dialog from happening or preventing the man from
initiating the dialog. A valid outcome is that the man no longer feels the need
to have an actual dialog.

Time Estimate:
Role Notes:

20 minutes or less

A man may choose to have someone hold the energy of the person that he is
going to dialog with. This works best if the surrogate merely listens and does
not respond. A further option may be for the man to change places and
respond as if he was that other person.

Facilitator Notes:

The needed dialogue may be with an internal aspect of the man and, again,
the surrogate would only listen and perhaps change chairs so the man can
respond from that place as well.

Set up

This dialogue can take many forms depending upon the energy of the
conversation that the man needs to have. It may be face to face standing or
may have the man standing and speaking to someone sitting. The facilitator
should ask the man specifically where in the room the person he is going to
dialogue with is located. Let the man set the stage by asking him to be specific
about who he is speaking with and where they are located.

Depending upon the needs of the man he may want to have a member of the
circle hold the energy of the person he is to dialogue with. If not, he may use
an empty chair.

If a man is to hold the energy of the person, then make sure he is clear that he
may need to repeat messages from the man in process. It is important that he
is supported on the messages the man is hearing internally and practicing in
this dialogue so that he can repeat it exactly.

Check to see if he wants feedback during the conversation from the circle or
from the person in the other chair. If he wants feedback from the circle as he
goes through the conversation, ask him how he wants a man in the circle to
signal him to consider or try another option.

Lead In

Sometimes there is something we need to say to someone in our lives —
partner, friend, employer, etc. — yet we do not, because we are afraid of the
confrontation, afraid of the outcome, or simply don’t know how to say what
needs to be said. This exercise, called Dialogue Chairs, creates a “scene” that
gives a man a chance to speak what he needs without fear of confrontation
or saying the wrong thing that might hurt the other. And it might even
provide a chance for the man to create the other side of the conversation.
Here’s how it goes.....The facilitator describes the set up, rules and time frame.

Process Notes:

Have the man start the conversation.
The facilitator should watch for moments when the man starts making
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judgments about what the other person is going to say or gets stuck with his
end of the conversation. That is the moment for the man to change positions
with the person he is speaking to and speak from that person's energy.

Once he shares what he expects the other person to say, have him switch back
to his position and have the man holding energy repeat back what the man
shared using his exact words. Proceed with this process until the man is clear
on what he is expecting (projections) the other person to say.

Once the man has shared what he expects to hear (what he is projecting into
the conversation) then he can practice changing the dialogue until the
dialogue reaches a conclusion that he finds acceptable. The facilitator is to
help the man get clear on what he wants from the conversation. Then help
him practice alternative versions of the dialogue until he is able to complete
the dialogue in a way that he judges to be complete.

Lead Out:

The man may determine that the conversation needs to happen. If this is the
case, the group can support him in having the conversation by helping him
clarify when he wants to initiate the dialogue. Or the man may decide that this
practice dialogue has resolved his issue and the conversation is no longer
needed. In either case when the man is complete, honor his work and offer an
opportunity for him to conclude his work with an affirmation that reflects his
new understanding of himself.

This Document May Not Be Copied or Otherwise Reproduced Without Permission

The ManKind Project International ALL RIGHTS RESERVED

© Copyright 2011

Page 74 Version: 2011-09-26




The ManKind Project International

Process Name:

Directions (Honoring)

Intention

Ground and connect men with the archetypical energies that live within each
of us. Help create sacred space by conducting a formal ritual. After completion,
the circle will be tighter, and individuals will be more connected with their
archetypical energies.

Description:

This process is often done outside, weather permitting. Men face East, then
South, West, North, upward, downward then inward.

PIT Leader Notes:

Print each direction on a separate sheet and hand out each direction to a
different man. Let them read from the sheet the first time they do this. Then
hand out the direction matrix and have them use that instead of the script.
Ultimately, the goal is for each man to feel the energy and invite it into the
circle using whatever words come to him in the moment.

Facilitator Notes:

Ask men to face each direction in turn and ask what man will speak for that
direction. Pause a long time, to allow some man to connect to the energy and
begin speaking.

East:

Welcome the energy of the East, the direction of the Lover. Welcome the
energy of new beginnings, of connection with beauty and the richness of
the world. The color of the East is yellow, the color of the rising sun at
the beginning of the day. The fear of the East is the fear of pain. The
desire of the east is the desire for pleasure, and the emotions are love
and hatred. The animal of the East is the song sparrow calling us to a
new day. Welcome the energies and spirit of the East. Aho!

South:

Welcome the energy of the South, the direction of the Warrior. Welcome
the energy of service, of action in the world in service to the realm. The
color of the South is red, the color of blood and of passion, the color of
the heat of the noon-day sun. The fear of the South is the fear of losing
control. The desire of the South is the desire for power, and the emotions
are pride and anger. The animal of the South is the dog, the symbol of
loyalty. Welcome the energies and spirit of the South. Aho!

West:

Welcome the energy of the West, the direction of the Magician. Welcome
the energy of introspection, going within to find the gifts of healing. The
color of the West is black, like the darkness of our shadows. The desire
of the West is the desire for order and virtue. The fear of the West is the
fear of Abandonment, and the emotions are happiness and shame. The
animal of the West is the Bear, that goes into the cave to hibernate, to
seek within the darkness the gift of renewal. Welcome the energies and
spirit of the West. Aho!

North:

Welcome the energy of the North, the direction of the King. Welcome the
energy of wisdom and blessing. The color of the North is white, the color
of the hair of the elders. The desire is the desire for freedom and release,
and the fear is the fear of Death. The emotions of the North are joy and
sadness. The animal of the North is the Owl. Welcome the energies and
spirit of the North. Aho!

Above:

Welcome the energy of Sky Above, the masculine principle, the energy
and spirit of inspiration. The color of the Above is blue and the animal is
the eagle. Welcome the gifts of wind and sunshine, the creative energies,
the desire for Truth and the emotion of compassion. Welcome the
energies and spirit of Father Sky. Aho!
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Below:

Welcome the energy of Earth Below, the feminine principle, the energy
and spirit of Generosity. The color of the Below is green and the animal is
the deer. Welcome the gifts of nurture and support, the sustaining
energies, the desire for abundant beauty and the emotion of gratitude.
Welcome the energies and spirit of Mother Earth. Aho!

Within:

Welcome the energy of Within, the principle of wholeness, the energy and
spirit of the mysterious. The color of this energy is Gold. Welcome the
gifts of balance, oneness, and the connection with all things, for all
things are one and all things are related. The animal within is the human
being, the desire is for serenity and the emotion is humility. Welcome the
energies and spirit of Within. Aho!

Grandfathers:

Welcome the spirits of our grandfathers, our ancestors, those who have
gone before us, and on whose shoulders we stand. Welcome the spirits
of the children yet to come, who will stand upon our shoulders. Invite into
this circle the spirit and energy of those who guide, protect, and bless us
to be fully who we are. Aho!

Short Variation

There is a very simple version of honoring the directions created by Bob Jones

that summarizes the directions as follows. If this calls to you, try it out.
I am now going to honor the essence of each direction:

East— | APPRECIATE

South -1 DO

West—- | KNOW

North — | WANT

UP — My SPIRIT

DOWN — My SOUL

IN -1 AM
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Drama Triangle

Intention

Give men a tool that will help them become more aware of when they are
reacting defensively, to raise their awareness of their Persecutor, Victim,
Rescuer/Hero and be able to notice when they are “on the triangle” and which
corner they are in.

Source:
Time Estimate:
Description:

http://en.wikipedia.org/wiki/Karpman drama triangle

15-30 minutes

The drama triangle is a psychological and social model of human interaction in
transactional analysis (TA) first described by Stephen Karpman, which has
become widely used in psychology and psychotherapy. The model posits three
habitual psychological roles (or role-plays) which people often take in a
situation:

e The person who is treated as, or accepts the role of, a victim

e The person who pressures, coerces or persecutes the victim, and

e The rescuer, who intervenes out of an ostensible wish to help the

situation or the underdog or victim.

(Note that the rescuer role is one of a mixed or covert motive, not an honest
rescuer in an emergency; see below)
As the drama plays out, people may suddenly switch roles, or change tactics,
and others will often switch unconsciously to match this. For example, the
victim turns on the rescuer, or the rescuer switches to persecuting.
The covert purpose for each 'player' is to get their unspoken psychological
wishes met in a manner they feel justified, without having to acknowledge the
broader dysfunction or harm done in the situation as a whole. As such, each
player is acting upon their own selfish 'needs', rather than acting in a genuinely
adult, responsible or altruistic manner.
The game is similar to the melodrama of hero, villain, and damsel in distress
(such as Dudley Do-Right and Snidely Whiplash).
In TA, the drama triangle is sometimes referred to™ in the context of mind
games such as: — Why Don't You/Yes But; If It Weren't For You; Why does this
Always Happen to Me?; See What You Made Me Do; You Got Me Into This;
Look How Hard I've Tried; I'm Only Trying to Help You; and Let's You and Him
Fight

PIT Leader Notes:
Materials Needed:

This process fits well just before teaching clearings.

Three sheets of paper with a single word (Victim, Rescuer or, Persecutor)
printed on each page in very large type.
Copies of the script for each participant

Facilitator Notes:

Lay the three cards on the floor forming a triangle with each card about 10 feet
from the other two. Hand out the script and instruct the “players” to move to
the appropriate triangle as they read a line from that corner of the triangle.
Have them rehearse the process and perform it at least a couple of times.
Offer other participants opportunities to play the roles. Encourage them to get
deeply into the energy of each role.
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Process:

Players will read a script that is labeled with both the player’s name and the
role (Victim, Rescuer or Persecutor) that the line in the script is energetically
coming from.

Each player will wind up speaking from all three roles.

When the “play” has run its course, discuss the notion of the drama triangle
with the men and ask them where and when it shows up in their lives.
Explore the question, “How do | get off the triangle”?

Script:

John(P): I can't believe you burnt dinner! That's the third time this month!
Mary(R): Well, little Johnny fell and skinned his knee, it burned while |
was busy getting him a bandage.

John(P): You baby that boy too much!

Mary(V): You wouldn't want him to get an infection, would you? I'd end up
having to take care of him while he was sick.

John(P): He's big enough to get his own bandage.

Mary(R): I just didn't want him bleeding all over the carpet.

John(P): You know, that's the problem with these kids! They expect you
to do everything!

Mary(R): That's only natural, honey, they are just young.

John(V): I work like a dog all day at a job | hate...

Mary(R): Yes, you do work very hard, dear.

John(V): And I can't even sit down to a good dinner!

Mary(R): I can cook something else, it won't take too long.

John(P): A waste of an expensive steak!

Mary(P): Well maybe if you could have hauled your ass out of your chair
for a minute while | was busy, it wouldn't have gotten burned!

John(V): You didn't say anything! How was | supposed to know?
Mary(P): As if you couldn't hear Johnny crying? You always ignore the
kids!

John(V): I do not, I just need time to sit and relax and unwind after
working all day! You don't know what it's like...

Mary(P): Sure, as if taking care of the house and kids isn't WORK!

Lead Out:

Invite men to start asking themselves where they are on the triangle whenever
they get energetically charged. Even invite them to stand in that space.
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Intention: The purpose of this exercise is to teach respectful presentation of feedback.
The intention of this work is to provide closure for the integration session and
to facilitate transition into I-groups. We also will be doing some shadow work,
working on reclaiming our disowned parts. Men have a clearer sense of how
others see them.

Materials Needed: Notepad, cards or journals to capture feedback.

Watch with second hand to time the process.

Optional: record each man’s feedback on a digital recorder and create a CD or
MP3 for each man to listen to in the future.

Time Estimate: 5-10 minutes to setup, then roughly 10 minutes per man.

Description: This is an exercise in shadow work that uses feedback. Feedback is a
communication to a person (or group) which gives that person information
about how he affects others. It is useful for the individual who wants to learn
how well his behavior matches his intentions. Guidelines for feedback are:

e Be descriptive rather than make value judgments
Be specific rather than general
Direct it toward behavior about which the receiver can do something

e Check to ensure clear communication
Feedback is to be constructive and not threatening. See that it is coming from
the heart. Use “I” statements. (Suggestion: Have 2 men give examples of the
guidelines to teach before going ahead)

PIT Leader Notes: Since this is often the last process in the PIT, consider including the staff in this
process. Depending on the size of the staff, this could add significantly to the
time allowed for completion.

Facilitator Notes: In a large PIT, this process can take a long time. Make sure to start early
enough so that everyone gets a chance. The simple formula for estimating
time is:

Number of men X (Setup + Ownership + Feedback) X 2

Where:

e Setup is the time to switch seats (30 seconds — 1 minute)

e Ownership is the time each man gets to own his shadows (1 minute)

e Feedback is the time allowed for feedback (3-5 minutes)
In a group of 7 men plus 3 staff, this would calculate to 10 X (1+1+3) X 2 = 100
minutes, or 1 % hours.

Lead In Part of growing, of becoming a better man, is understanding how others
see you and, if called for, changing how you show up. Most of us are
quick to put someone down, to judge and criticize. That comes out of
shadow. Sometimes it's hard to see a man's gold and to honor that part
of him. It can be hard, too, to give a man honest feedback on how he
impacts us. This exercise is going to give us all a chance to both honor
and support one another by giving and receiving honest, compassionate
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Feedback — sometimes called a cut-bless hotseat. Are you willing to
speak your truth to each man here? Don't deny a man that chance.

Process:

Form a semi-circle facing this empty seat. (chair/pillow) Each man is to
make eye contact with every man. One at a time a man will take his turn
in the hot seat.

The man will have one minute to make statements about what his dark
shadow is.

He will say, “These are the things | want to work on...”
When his time is up he will ask the group for feedback by saying, “What
things do you see that | can work on?”

The group responds by giving him three minutes of feedback of “I see a
shadow area in your behavior regarding...,”,” or “I think you could
benefit from working on...” (Note: Eliminate the “NEED to work on”
expression which carries projection and shame. A substitute might be

“from which you could benefit”)

After everyone has had his turn, say:

Again make eye contact with each man. One at a time a man will take his
turn in the hot seat. Each man will have one minute to make statements
about his gold and his gifts... He will say, “These are the strengths that |
have and the gifts that I bring to this group...”

When his time is up, He will ask the group for feedback by saying, “What
gifts do you see that | bring to this group?,” or “What strengths do you
see?”

The group responds by giving him three minutes of feedback of “these
are the gifts you bring...” or “l see your strengths of...”

If you want your feedback to be captured, ask for someone to capture the
feedback in your journal or on notecards we can provide. This is entirely
your choice... and your responsibility to ask for.

Facilitator Notes

The facilitator’s job is to stop any sharing of “You need to” or “You should...”
statements and to ask the man using this form to rephrase his statement as an
“I” statement or eliminate “should”. The facilitator can ask the man to
rephrase what he sees or what he wants.

Example: | see you come late to meetings (Warrior) and | want (King) you to
work on accountability with time commitments. Notice that judgment is
avoided by using King form.)

NOTE: This is normally the first time a man is hot-seated or participates in one.
So simply focusing on “I statements” and “behavior about which a man can do
something” is the most important part. Later hot-seats may teach the phrase
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“the shadow in me that | see in you is...” but perhaps that is too much for first
timers. Simply using | Statements and focusing on behavior not value
judgments is plenty.

ALTERNATE METHOD: Facilitators can combine the two parts by having each
man stay seated after his shadow hot seat and go right into his golden hot
seat. One way to change the feel of the space is to change between a black
and a gold backdrop.

Suggestion: Time allowing, this can also be a good time to use the process to
re-incorporate the men on the facilitation team back into peer status. When
all the other men have finished, the facilitators can sit for the group hot seat,
combining both shadow and golden into one process per ‘alternate method’

described above. Ask one of the new men to act as facilitator.

Lead Out:

If this is the final process, then it may be appropriate to follow this with a staff
de-role process.
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Intention:

The purpose of this exercise is to provide experiences of fear and of courage,
empowering men to embrace their fear and own their power. Men recognize
that fear is a source of power when used with intention.

Time Estimate:

Intro Rounds — 8 minutes per pair of men. Process — 5-7 minutes per man

Description:

Men work in pairs to identify self-judgments and then their deepest fears.
Then each man completes a bioenergetic process to step fully into his fear and
contain that fear in a positive way.

PIT Leader Notes:

Similar to Trust Most/Trust Least this is a process that works best with experienced
facilitators leading, especially for the first few men in a group. Even with experience,
this is a piece that some men just have a ‘knack’ for, in their ability to echo back the
working man’s statements and to almost coach or cheer him along each step.

Facilitator Notes:

Avoid asking, “is it (the fear) all out yet?”, or any question that requires the man to
think and evaluate. Even questions like “is there a color?” can sometimes be more
effectively spoken as, “If there is a color, what is it?” Similarly, “If there is a sound,
make that sound.”

Instead of the “Is all the fear out?” try to lead the man with “When every last bit of
that fear is out... begin to (rise, feel warrior energy begin to enter you, etc)” This gives
the man parameters but keeps him in his bodily experience rather than sending him
into cognition.

The so-called “short form” of this process is especially useful in very large groups that
do not have enough facilitators to split out into smaller circles. It’s also very useful in
weekend intensives that are pressed for time.

The process is the same, except that when it comes to the visualization part, all men
will go through this section simultaneously. Instead of one man at a time stepping to
the center, the men remain in a circle and visualize the process from where they are.
While there is less opportunity for customizing interactive feedback via color, shape,
smell, etc — it can still be a very powerful process. Try it out and see if it doesn’t have
an intensity all on its own this way — sort of like a squadron of samurai all facing their
fear simultaneously in a tight container of mutual support.

Lead In:

One of the following stories can be useful to setup the concept of how we deal
with “Fear” in our lives. Tell one (or both).

Story:

The Samurai Story:

In the Samurai tradition, there is the story about fear. Samurai were
taught to embrace their fear, to acknowledge it and to take it with them
into battle. As a Samurai warrior drew his sword, he would visualize — he
would feel — his fear coming forth. The further out of the scabbard he
drew the sword, the more in touch with his fear he would be. When the
sword was fully drawn and the tip cleared the scabbard, he visualized his
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fear on the tip of his sword.

As the Samurai held his sword above his head and prepared for a strike,
he would visualize his encompassing fear prepared to strike, and when
he cut, he could cut with his fear in front, leading him into battle. The
warrior embraces his fear and takes it with him.

Story:

The Story of the Lions:

There is also the story of the lions. It is entitled “Going to the Roar.”
Lions appear to prefer gazelle meat. However, they are unable to catch
the gazelle - it is too swift an animal. So a group of young lions will herd
the gazelles in a direction they want them to go. The gazelles easily
outrun the lions, but they head off in the direction that the lions are
guiding them. They herd the gazelle towards a grassy area where a group
of older lions are waiting. The older lions are too old, arthritic, and tired
to be able to catch their meat, but they still have a place.

The younger lions herd the gazelles toward the older lions, who are in
hiding in the tall grass. When the gazelles are practically on top of the
older lions, the older lions jump up and give out a mighty roar.
Immediately, the gazelles, fearing their lives, turn and run in the opposite
direction right into the mouths of the young lions, which usually catch
them and kill them. The moral of the story is that if the gazelles were to
go to the roar — toward their fear — they would have a much better chance
of survival than by running away from their fear.

NOTE: Be clear to not imply with “The Story of the Lions” that the desired
outcome is to run into danger — rather the story helps illustrate how our
automatic response to run from perceived danger may not serve us in all
situations.

Process (cont):

You say, “Pick a partner, a brother you know least or not at all. Select a
place to interact together. Decide who will go first.”

First Round:

“The first man says a truth about himself to his partner. He begins with
Jam a __* .His partner responds by saying ,,Thank you. Tell me who
you are.” First man then tells another ,Jama __ “ Examples: ,Jam a
rager, | am a thief, | am a soft touch.“First man: ,Jam a _ “Partner:
»Thank you. Tell me who you are."Begin.”

After two (2) minutes, tell them to switch, and after four (4) minutes, to stop.

4

“This time, the first man says ,My deepest fearis ___
“Partner responds by saying ,,Thank you. Tell me your deepest fears.*
“The first man then tells another, ,My deepest fearis ___*
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Again, it's ,My deepest fear is__
and then your partner says ,Thank you. Tell me your deepest fears*
Begin.”

3. After two minutes, tell them to switch, and after four minutes, to stop.

This Document May Not Be Copied or Otherwise Reproduced Without Permission
The ManKind Project International ALL RIGHTS RESERVED
© Copyright 2011 Page 84 Version: 2011-09-26




The ManKind Project International

Process Name:

Fear

Process — Part 11

Bioenergetic Part
You say, "Maintain silence and form a circle, standing." Pause.

"Each man will have the opportunity to spend a few minutes in his fear,
facing his fear in visualization form and learning simultaneously to feel
his power. The men in the circle are to maintain silent. Do not touch the
man who is working."

"Be in touch with your feelings, and with the feelings of the man who is
showing his fears."

Ask for the first man to step to the center of the circle.

Facilitator Note: Consider having a staff man model this exer